STATE OF NEW JERSEY

HACKENSACK HOUSING AUTHORITY

65 FIRST STREET

HACKENSACK, NEW JERSEY 07601

THURSDAY, MAY 10, 2012
(This is a condensed version of the taped minutes of the Regularly Scheduled Monthly Meeting of the Hackensack Housing Authority being held at the Lodi Boys & Girls Club, Lodi, New Jersey, commencing at 6:00 P.M.)

Chairman AnnMarie Saccaro called the meeting to order.
ROLL CALL

Present:
Chairman Ann Marie Saccaro


Commissioner Anthony Stassi


Commissioner Michael D’Arminio


Commissioner Gino Tessaro


Commissioner Pargellan McCall



Commissioner Ralph Rivera
Also Present:  

  Acting Executive Director John Bellocchio



  William F. Snyder, Consultant
Absent:  
Commissioner Al Casamenti

OPEN PUBLIC MEETINGS ACT

“Adequate notice of this meeting, as required by the Open Public Meetings Act, has been provided by the filing of a Regular Meeting Notice with the Municipal Clerk, the posting of said notice on the official bulletin board in the Municipal Government Center, and delivery of same to the Bergen Record & Star Ledger on December 14, 2011.  This body wishes to advise you that, in accordance with N.J.S.A. 26:3D(1), et seq. (Smoking in Public Buildings), smoking is prohibited while this body is in open or closed session.)
FLAG SALUTE

Chairman Saccaro requested all present rise for the Pledge of Allegiance.  A moment of silence was held in honor of our Armed Forces, police and fire personnel.

APPROVAL OF MINUTES OF APRIL 2012

Motion to approve minutes of April 2012 made by Commissioner D’Arminio; seconded by Commissioner Stassi.  (There were no corrections or comments.)

VOTE:  AYES/All Present Commissioners (6)


Absent:  Casamenti

RESOLUTIONS – nothing at this time

CORRESPONDENCE

Chairman Saccaro asked if there were any questions regarding correspondence.  Hearing none, they will be listed and filed.

PAYMENT OF CLAIMS

Motion to pay claims made by Commissioner Stassi; seconded by Chairman Saccaro.

VOTE:  AYES/All Present Commissioners (6)


Absent:  Casamenti

EXECUTIVE DIRECTOR’S REPORT & UNFINISHED BUSINESS

Mr. Snyder said that under Correspondence bids were received for Annual Performance Contracting.  This process is where the Authority gets proposals from Energy Service Companies.  They give various prices and the fees they’re proposing to charge.  The next step in this process is for the Chairperson to set up a committee of three Commissioners.  This committee would meet with the five companies submitting bids, interview them to get a better feeling as to where they’re at, and to see how flexible they are with their fee.  One company came in at 27 percent, which Mr. Snyder felt was a reasonable fee.  One of the proposals from Wind, Water & Energy came in at 87-96.5 percent – absolutely absurd, which would mean if the improvements the Authority made totaled $5 million, the company would get in the area of 90 percent of that.   Mr. Snyder said it would be just a few hundred thousand dollars in improvements. The fees are far too exorbitant for the work they’re doing.  Energy savings are:  change all fluorescent lights from T12 to T8, the rest is for changing water closets to energy efficient toilets, shower heads and aerators in the sinks.  Generally, they charge 10 percent for the architectural fees alone, which could equal $500,000.  On top of that they generally charge 10 percent for construction management, which is $500,000 to watch people put in lights and toilet bowls.  Another way of doing it, would be stand alone EPC – the Authority goes out and gets financing themselves.  However, with the low fee coming in at 27 percent, they’re more in the ballpark.  The committee will try and make a selection and be on next months agenda for approval.
Mr. Snyder spoke about bathrooms being installed at 175  West Railroad Avenue.  Work is progressing.  At the last meeting, tenants complained about the contractor not cleaning up, causing some damages, etc.  Mr. Snyder and Mr. Bellocchio went the next day.  The 6th floor was cleaned up, there was some minor damages to the flooring, minor damages to the elevator.  At the end of the job, Mr. Snyder does a punch list.  With the punch list they go back to the contractor and floors will be repaired, if he doesn’t want to do it and he’ll be back-charged for any of the repairs.  The bathrooms are a difficult job:  all fixtures torn out, taking sheetrock down to the studs and taking up tile floor, removing all mortar mix that’s beneath that.  There are lots of dust and garbage pails coming in and out of the building.  Mr. Snyder was comfortable with the fact that the 6th floor had all been cleaned up.  No doors were dirty, etc.  Mr. Bellocchio and the architect also followed up on what people had said.
At Oratam Court, the interior renovation of the corridors has been completed.  Colors were changed and it is similar to work completed at Central Avenue – chair rail in the middle, burgundy paint on lower section, lighter color up above, new stair treds, flooring replaced, new mail boxes, and new lighting.  Mr. Bellocchio suggested putting Plexiglas on the landings so that bicycles cannot damage the walls.  A notice was sent to tenants of no bicycles in hallways as they were causing damages.

Personnel Committee met this evening at five o’clock.  There is a search for an Executive Director.  Mr. Snyder completed a job description, which was passed out to the committee this month and has been reviewed.  Several comments were made by the committee.  Mr. Snyder will make adjustments to description.  Between today and next month, Mr. Snyder will be preparing the advertisement.  The committee is now looking at several options Mr. Snyder presented, which will be reviewed and make a decision on Option 1 and Option 2 by next month.  These options relate to what direction the Authority is taking.  The hiring process is on schedule.  It is contemplated a new Director will be hired by December.

Mr. Snyder brought up several men from the Asbury Park Housing Authority, where he’s been working temporarily.  Hackensack Authority purchased heat equipment, which is for eradication of bed bugs, which is the latest item being used.  If you heat an apartment to above 120 degrees, leave it there for a period of time, all the bed bugs are killed.  Treatment is very expensive, costing between $1,000 and $1,500 for treatment, so Hackensack purchased their own equipment through the Capital Fund, about $8,000.  Hackensack’s maintenance men are technologically very, very good.  One apartment on Kansas Street was sealed off, heated up to about 130 degrees for several hours.  Probes were inside drawers and closets.  Outside the apartment the probes go to a meter and the probes can be checked to see what the temperature is.  Closets and/or drawers are where they are likely to stay alive.  With the 120-130 temperature, they are killed off.  On a mattress, when the temp. 110 degrees you see the bed bugs start to move around and become disoriented.  Part of the treatment, you take all of the device covers off outlets, get in there with a puffer and spray diatomaceous earth killing them.  Mr. Bellocchio got a telephone call today from Bergen County Housing Authority asking if Hackensack’s men would go over there and treat an apartment, and show how Hackensack is doing this.  Hackensack Authority will charge $500 for this, but Mr. Snyder is working on a fee schedule, if other people want Hackensack to do this.
A year ago, before Mr. Snyder started at Asbury Park Housing Authority, there were 20 maintenance men caring for 578 units.  Hackensack has 501 units.  Now there are 12 maintenance men, and Mr. Snyder is paring it down to eight.  The condition of their properties is appalling, no routine or preventative maintenance, no schedules, and no organization.  When the Asbury Park men came to Hackensack and found out there is only six men and how great the buildings look, they got the message.  Mr. Snyder is now hoping to bring up Asbury Park’s commissioners to see the Hackensack Housing Authority buildings.  Hackensack has a reputation of being one of the best in New Jersey based upon the concept that the Authority embraces for its residents and services put into place, such as Boys & Girls Club and privatizing custodial services.  Grass at Asbury Park is always a foot high, our privatized landscaping looks much better.
If there are no objections from the Commissioners, the Authority would like to show Bergen County Housing Authority how to do it.  Commissioner McCall asked how is the apartment prepared for this treatment.  Mr. Snyder said we have a prep list given to the tenants of what they’re required to do – taking clothes out and washing them.  This has been a problem, as many of the senior residents can’t or refuse to do the prep.  Time after time the treatments were done, but didn’t get anywhere…eggs have not become full-fledged bed bugs, which takes about a month to hatch.  With heat treatment, it gets into everything, killing off a lot more, even if you don’t do the prep, which is why one of the probes is put into one of the dresser drawers, so they can tell the temperature in the dresser drawer, closet or in between mattress and box spring.  It is possible to do six probes, but two to three are sufficient.
Mr. Snyder in being pro-active met with all the residents, there is a prep list and he told the residents about a solution of alcohol you can use when you’re cleaning your apartment to help clean bed bugs.  Most authorities, as in Asbury Park’s case, operate in a reactive manner, meaning that when you get a problem, then you go address it.  Hackensack likes to address things through a pro-active manner before they become problems.  Our men inspect motors of the roofs to make sure they’re working, not waiting until it’s burnt out.  
Chairman Saccaro asked what happens to the bed bugs, are they swept up?  Mr. Snyder said yes, they are vacuumed.  

OLD BUSINESS – HACKENSACK POLICE DEPARTMENT REPORT

Officer Sroka explained everything is relatively quiet.  A report was sent to the Commissioners.  There were no major calls.  He introduced the new officer – Keith Morano (phonetic).  There are four officers maintaining the patrols and residents do see the police presence.  
NEW BUSINESS

Kay Njoku, Sonia’s assistant, from the Boys & Girls Club of Hackensack/Lodi shared news with the Commissioners.  The first concert was held last Friday, a DJ was present and gave the children a show.  This summer will be the 2012 Summer Adventure, their summer program, starts July 9th to August 31st.  Unfortunately, some children are not able to afford the program.  Kay is requesting a donation this evening to sponsor one of the children to be able to afford the summer program.  One of the major expenses is transportation.  Last summer many children could not afford transportation and thus not able to be a part of the program.
(Due to time constraint to get these minutes to Commissioners, I’m emailing this completed portion to HHA Office, and I will continue from this point and forward rest to Office when completed.  Debbie)
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