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STATE OF NEW JERSEY
HACKENSACK HOUSING AUTHORITY

65 FIRST STREET

HACKENSACK, NEW JERSEY 07601

THURSDAY,  FEBRUARY 9, 2012
This is a condensed version of the taped minutes of the Hackensack Housing Authority meeting taken on Thursday, February 9, 2012 commencing at 6:00 P.M. 

Chairman Pargellan McCall called the meeting to order and welcomed those present.

ROLL CALL

Present:


Commissioner Anthony Stassi
Commissioner Al Casamenti





      
Chairman Pargellan McCall

               



Commissioner Michael D’Arminio



Commissioner Ann Marie Saccaro



Commissioner Gino Tessaro


Commissioner Ralph Rivera

Also Present:  

William F. Snyder, Consultant
Acting Executive Director John Bellocchio

Victor Herlinsky, Esq., Counsel to the Authority

OPEN PUBLIC MEETINGS ACT
“Adequate notice of this meeting, as required by the Open Public Meetings Act, has been provided by the filing of an Annual Meeting Notice with the Municipal Clerk, the posting of said notice on the official bulletin board in the Municipal Government Building, and delivery of same to the Bergen Record & Star Ledger on 12/14/11.  This body wishes to advise you that in accordance with N.J.S.A. 26:3d(1), et seq. (Smoking in Public Buildings), smoking is prohibited while this body is in open or closed session.”
FLAG SALUTE

Those present were requested to stand, salute the flag, recite the Pledge of Allegiance and remain standing for a moment of silence in support of our police, firemen and Armed Forces.

REORGANIZATION & ELECTION OF OFFICERS

 Chairman McCall stepped down as Chairman and turned the meeting over to Mr. Snyder.
Mr. Snyder announced that Chairman, Vice-Chairman and Treasurer Elections would be held this evening.

Nomination for Ann Marie Saccaro as Chairman made by Commissioner Stassi; seconded Commissioner D’Arminio.

(There were no other nominations.)

Motion to close nominations made by Commissioner D’Arminio; seconded by Commissioner Stassi.

VOTE:  AYES/All Present Commissioners (7)

Nomination for Al Casamenti as Vice-Chairman made by Commissioner D’Arminio; seconded by Commissioner McCall.
(There were no other nominations.)

Motion to close nominations made by Commissioner Rivera; seconded by Commissioner Stassi.

VOTE:  AYES/All Present Commissioners (7)

Nomination for Michael D’Arminio as Treasurer made by Commissioner Stassi; seconded by Commissioner McCall.

Motion to close nominations made by Commissioner Stassi; seconded by Commissioner Casamenti.

VOTE:  AYES/All Present Commissioners (7)

Motion to cast one unanimous ballot made by Commissioner Rivera; seconded by  Commissioner Stassi.

VOTE:  AYES/All Present Commissioners (7)

APPROVAL OF PREVIOUS MEETING MINUTES – January 12, 2012

Motion to approve minutes of January 12, 2012 made by Commissioner D’Arminio; seconded by Commissioner Casamenti.

VOTE:  AYES/All Present Commissioners (7)
RESOLUTION #2012-8 – APPROVAL OF MISCELLANEOUS CONTRACTS

Motion to approve made by Commissioner Rivera; seconded by Commissioner Casamenti.

Mr. Snyder explained every two years the Authority goes out for various contracts – garbage collection, exterminating, etc. as listed under Correspondence, Item 7.6.  Advertising takes place, people submit proposals, and then awards given to lowest reasonably priced proposal.  

VOTE:  AYES/All Present Commissioners (7)

CORRESPONDENCE

There were no questions or comments on correspondence.

PAYMENT OF CLAIMS FOR FEBRUARY

Motion to approve payment of claims made by Commissioner Tessaro; seconded by Commissioner Rivera.

VOTE:  AYES/All Present Commissioners (7)

ACTING EXECUTIVE DIRECTOR’S/CONSULTANT’S REPORT & UNFINISHED BUSINESS

Mr. Snyder spoke about the Draft RFP for Energy Performance Contract.  The Authority is looking at various energy service companies – Hess, Constellation, etc.  The RFP goes to HUD field office in N.J. and the Buffalo Energy Clearing Office, which is reviewed in form and substance.  Supposedly, there is a nine day turn-around.  Once approved, it will be advertised, soliciting proposals from energy companies.  Last month everyone received a copy of the Energy Audit that listed the items the engineer said the Authority might want to undertake in order to make the buildings more energy efficient.  That is incorporated into the RFP.  

The companies will then submit proposals telling the Authority what it is going to cost the Authority in terms of moving forward and having it done.  There will be a price to make improvements to all the buildings, replacement of all lights, replacement of aerators in showers, energy-efficient toilet bowls, etc.  Everything associated with that has a dollar savings.  Saying hypothetically, $1 million was spent in energy costs last year – electric, gas, water and sewer.  Those savings may bring the amount down to $600,000.  The extra $400,000 in savings the Authority would get from HUD in the form of a subsidy.  The utilities are averaged for a three-year period.  Rather than reduce what HUD is going to give the Authority,  they freeze it in place and give that much money every year for a 15-year period to pay back a loan that the Authority will enter into with a finance company to make these improvements.

A piece of that $400,000 actually comes back to the Authority to make other improvements that the Authority might want to do.  In addition to the energy savings, there might be other things, e.g. roof, windows that could be done using that money.
HUD has been doing this for a few years, but Mr. Snyder was not happy with the way it was structured.  Previously, the energy company would come in, propose the improvements.  Their contractor would make the improvements, they took the money up front from the finance company.  The Authority would have very little say in the construction work, etc.  Now when the Authority figures out what they’re going to be doing, the Authority will publicly bid it ourselves, review the bids, award to the lowest responsible bidder, a third-party working for the Authority will evaluate the construction work to make sure it’s done properly.  The proposals will also be evaluated with the accountant to make sure the Authority is getting a fair deal.

Mr. Snyder in looking at other comparable deals, with a cost of about $4 million, Constellation Energy charged a housing authority $1.5 million in fees:  construction management, etc.  On the same exact deal at another housing authority, they charged $600,000 - $900,000 less in fees.  Mr. Snyder knows the fees should be around 14 percent of the total cost.  The first deal was 37 percent, which was very bad for the housing authority.

Aside from energy efficient toilet bowls or lighting fixtures, some money will be used towards solar or geothermal.  

Mr. Snyder said the new two-year contract price for garbage collection went way down.  At Oratam Court, the Authority provides their own containers:  two-8’s and one-6.  New bathrooms are being installed at Beech Street.  Mr. Bellocchio and Mr. Snyder were not satisfied with the mock-up bathroom, so the contractor is doing another one.
Bayshore Contracting has done work before for this Authority as well as other authorities.  The architect also needs to look at the mock-up.  When it meets approval, then he will begin the entire job.  The tubs are those with the inserts – people can decide tub or shower.

Commissioner Casamenti asked why the Authority didn’t go with the same company every time.  Mr. Snyder said you must go with the lowest responsible bidder by State law.  It is publicly bid and bids are opened publicly.  The contractor that previously did work here was second lowest bid.
Work is being finished at Oratam Court.  The interiors now have 2-tone walls with chair rail in the middle, replaced all vinyl composite flooring, colors are in burgundy family, stair treds that went on, all mailboxes replaced, new lighting in the hallways.  Plexiglas was placed on the walls at the stair landings because they were being banged.  Mr. Bellocchio issued a memo that no more bicycles will be allowed inside because bicycles were destroying the walls.

Mr. Snyder and others met with Joan Wright, former Assemblywoman and now owner of company called Wright Prospective,  a hired professional to help raise funds for the Boys & Girls Club.  This evening there is a beefsteak being held in that regard.  Mr. Snyder would like to set up separate from the Housing Authority or Boys & Girls Club, a fundraising committee, and hold possibly one or two fundraisers using Authority contacts, perhaps within the Hackensack community, to do additional things for the children.  As an example, there isn’t enough money to hire certified teachers, put with extra funds they could get one teacher involved with the children on a daily basis.  In Lodi, they have a bus that picks up the students and transports them to the club.  There is no bus here, and many children do not show up.  If there was a bus, it is believed the turnout would be better.  The Authority’s bus, per se, is not eligible to move the children because the State has regulations on school buses – lights, stop sign on the side, etc.  Many of the children live at 230 Central and they don’t go to the center, but if it’s possible to use the Authority’s bus to transport the children, that is an option.

Commissioner Casamenti asked if there would be a liability factor transporting them.  Mr. Snyder said no, because summer camp children are transported.  He would just inform the insurance carrier.  If you’re busing to and from a school, the State has all the additional requirements.  There would be no more than three Commissioners on that Committee.  The first goal would be to raise enough money to have a certified teacher – about $25,000.  Initially, they’d ask the local banks for money and have a function one time a year at the gym.  Mr. Snyder would like to get local athletes that grew up in public housing or attended Boys & Girls Clubs and have them talk about their story of being successful and try to motivate the children.

Commissioner McCall added that the Lodi group in terms of transporting the children, the children are not allowed to go home.  Once they go home, they can’t come back to the Club.  Bruce Harper, former Jet, is a great help at the Lodi Club.

Commissioner McCall said she would like to serve on the fundraising committee.  Commissioner Casamenti said he too would like to serve.  Chairman Saccaro will be the third member.

OLD BUSINESS

Commissioner Casamenti said he was not happy with the landscaping in the back of the building.  The hostas are not very expensive and come up in the spring.  He thought there would be something decorative all year long, a type of evergreen perhaps.  Mr. Bellocchio and Mr. Snyder will look at the drawings and see what was specified.  Mr. Bellocchio thinks the drawings were changed, but he’s not sure.  Commissioner Casamenti said a lot of money was spent to make the area look better and he thinks they skimped.  Mr. Bellocchio and Mr. Snyder said they both thought there would be a central plant and then the “garden club” would put plants around it in spring.    

NEW BUSINESS – nothing at this time

HACKENSACK POLICE DEPARTMENT

P.O. Corcoran said there was some criminal mischief at 230 Central this month.  The person tried to kick out a window and door.  He was arrested.  In January a system called e-ticketing was installed in the fleet of 17 cars and also the housing authority vehicles.  It takes an officer about 1/10th of the time to issue a ticket as compared to previously.  It saves a lot of clerical work on the courtroom end of the process.
Commissioner McCall said she was concerned about so many moving violations.  P.O. Corcoran explained 20 tickets were issued throughout the entire area.  At 175 Railroad, the senior citizens are constantly crossing the street.  Radar is strictly enforced, the speed limit is 25 and people do 50-60 mph.  Commissioner Rivera was concerned about street lights out in the area.  Mr. Bellocchio said it is reported to Public Service, but could take months to fix.  

REMARKS OF CITIZENS

MAYOLA PARHAM, 65 First Street, Apt. 7B,  last month mentioned about water coming in under both her radiators.  She said no one came to inspect that problem.  Mr. Bellocchio said yes, someone did visit and they will check it out again.
GERALDINE INSERRA, 65 First, Apt. 3G, asked about the no tipping policy regarding Housing Authority employees.  Geri said was it only at Christmas no tips were allowed to be given.  Mr. Snyder explained the employees receive a fair salary for doing their job.  Mr. Herlinsky, Esq., said public officials are not allowed to receive tips and it’s against the law, and rather than a tenant saying is $5 too much or too little.  It just isn’t allowed and there is a zero tolerance.  Quality service is given.  The maintenance people are getting paid to treat everyone the same.
JOHN CARTER, 65 First, Apt. 9E, asked why people are stealing his shopping cart.  Is there anything that can be done?  Commissioner Casamenti said perhaps there could be a bike rack with a chain and it could be locked there.  Mr. Bellocchio said if Mr. Carter sees it’s missing right away to come into the office and Mr. Bellocchio can review the security tapes.  This is Mr. Carter’s private folding one, not a grocery cart.  Mr. Carter said last Friday a car with N.Y. tags was parked in the handicap spot, and when Mr. Carter asked if the driver took his cart, the driver took the cart out of his car.

SUSAN BROOKS, 60 Kansas St., Apt. 6C, said someone delivering food to her apartment had the code to get into the building.  She was expecting the man to call from out front and she’d buzz him in, instead he was already at her door and just knocked.  Another tenant in the same building had the same experience that week with a drug store deliveryman just knocking on the door and knowing the code to enter the building.

Mr. Bellocchio will check it out.

Ms. Brooks is also having a problem with the heat in her apartment, even though it’s warm outside.  Mr. Bellocchio said it has to do with the outside thermostats.  There had been a problem with the heating system and a vacuum system, which has now been repaired.  

Ms. Brooks also mentioned the small lights on the patio.  They have not been turned back on since all the work was completed.  

PAT CARLEY, 60 Kansas Street, Apt. 9A, spoke again about the problem with someone unlocking her door and coming into her apartment.  Commissioner McCall did mention it to Mr. Bellocchio.  Mr. Bellocchio said it had to do with a wrong address being given to a maintenance man.  The actual problem was 9A at 65 First.

Chairman Saccaro thanked Dr. McCall for her leadership and tenure as Chairman of the Housing Authority.  (Applause.)

ADJOURNMENT
Motion to adjourn made by Commissioner Casamenti; seconded by Commissioner Tessaro.

VOTE:  AYES/All Present Commissioners (7)






Respectfully submitted,






Deborah L. Alvarez






Secretary/Transcriber
