STATE OF NEW JERSEY
HACKENSACK HOUSING AUTHORITY

65 FIRST STREET

HACKENSACK, NEW JERSEY 07601

THURSDAY, JULY 12, 2012
This is a condensed version of the taped minutes of the Hackensack Housing Authority meeting taken on Thursday, July 12, 2012 commencing at 6:00 P.M. 

Chairman AnnMarie Saccaro called the meeting to order and welcomed those present.

ROLL CALL

Present:


Commissioner Gino Tessaro
Chairman Ann Marie Saccaro





      
Commissioner Anthony Stassi             



Commissioner Michael D’Arminio



Commissioner Pargellan McCall
Also Present:  

Acting Executive Director John Bellocchio

William F. Snyder, Consultant to the Authority

Victor Herlinsky, Esq., Counsel to the Authority

William Katchen, CPA to the Authority

Absent:
Commissioner Ralph Rivera



Commissioner Al Casamenti

OPEN PUBLIC MEETINGS ACT
“Adequate notice of this meeting, as required by the Open Public Meetings Act, has been provided by the filing of an Annual Meeting Notice with the Municipal Clerk, the posting of said notice on the official bulletin board in the Municipal Government Building, and delivery of same to the Bergen Record & Star Ledger on 12/14/2012.  This body wishes to advise you that in accordance with N.J.S.A. 26:3d(1), et seq. (Smoking in Public Buildings), smoking is prohibited while this body is in open or closed session.” 
FLAG SALUTE

All those present stood and recited the Pledge of Allegiance.  A moment of silence was held in support of our Armed Services, Police and Firemen.

APPROVAL OF PREVIOUS MEETING MINUTES – June 14, 2012

Motion to approve made by Commissioner Stassi; seconded by Commissioner D’Arminio.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Casamenti/Rivera

Resolutions #2012-13 and #2012-14  (See attachments)

1. #2012-13 – APPROVAL OF CONTRACT FOR MODERNIZATION COORDINATOR

Motion to approve made by Commissioner Stassi; seconded by Commissioner Tessaro.

Consultant Snyder explained an RFP was done for a consultant who has been working for years handling the Capital Fund Program, helping to put together budgets, bidding process, residents when there is a Resident Advisory Board meeting and miscellaneous work.  Only one proposal was received at the same price as submitted previously.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Casamenti/Rivera
2. #2012-14 – INTRODUCTION OF BUDGET FOR FYE 9/30/13

Motion to approve made by Commissioner D’Arminio; seconded by Commissioner McCall.

Mr. Snyder deferred to Mr. William Katchen, CPA, who explained to the audience the following:
The Commissioners/Authority received two budgets:  the State of New Jersey and a form of HUD budget.  The State budget is at a stage of introduction.  The first step before submitting to the State of New Jersey requires the Board to consider for approval, Mr. Bellocchio to sign and send to the State.  This budget projects a deficit for next year of $189,355.  The reason being HUD, based upon Congress’ direction this past year, implemented a $750 million recapture of surplus.  In Hackensack’s case, the Authority lost just under $700,000 of surplus.  Even though the year runs October 1 through September 30, the recapture for the U.S. was on a calendar basis.  The first nine months of the recapture took place in current year, balance will take three months in next year, which is in excess of $189,355.  If there was no recapture, the Authority would be presenting a budget that proposes a surplus for the year as compared to a deficit.
Additionally, the budget reflects Capital Funds available for capital purposes, which would be operations dollars to support the budget, administrative dollars, and management improvements to support tenants’ services and brick and mortar projects of $510,000.  That number is down over $100,000 because Congress has appropriated much less for capital purposes.  

The first resolution for the State Budget, if approved by the Board, would authorize Mr. Bellocchio to send down to the State for their review and then when it comes back within 45 days, it would be for the Commissioners consideration and adoption.

Mr. Snyder added in the HUD budget is a schedule for administrative salaries, the salary increase represents a two percent increase over last year to keep in line with the State of New Jersey at the Governor’s request, and the two percent cap that’s been placed on municipal governments.  

Mr. Katchen said that for most of the Authority employees, the salary increase will be less than what they’re contributing starting July 1st towards health benefits coverage.  Even with the raise, the employees will see less in their pay checks because there is Phase II of the health benefit increase that went into effect July 1st.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Casamenti/Rivera

CORRESPONDENCE

Chairman Saccaro asked if there were any questions or comments regarding correspondence.  Hearing none, it will be filed.

PAYMENT OF CLAIMS FOR JULY 2012

Motion to approve payment of claims made by Commissioner Stassi; seconded by Commissioners Tessaro/D’Arminio.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Casamenti/Rivera

(At this point in the meeting, Mr. Katchen excused himself for another engagement.)

MANAGEMENT REPORT & UNFINISHED BUSINESS

Mr. Snyder spoke about a settlement agreement re:  eviction.  It was a one strike issue with the grandchildren and the grandchildren are no longer allowed in the building or Authority property and the woman has agreed to that and will be able to stay.  Commissioner McCall said that it involves one son and a nephew,  who were involved in drug activity and the Authority was aware of the situation.

Mr. Snyder said a listing with Commissioners’ names and terms of office was being sent out.  The State wants to know terms of office.  Sometimes a Commissioner leaves office in the middle of their term, and oftentimes the clerks re-up their terms as being five years from when they’re installed.  If you’re two years into your term and you leave, the person coming in fills the balance of the three years.  The statute provides when you establish a housing authority, the first person selected serves a one-year term; two-year term, three year term – they are staggered as you wouldn’t want the entire Board to come up in one particular year and be wiped out.  Going back through records, there are two Commissioners expiring in one year and two in another.  If you are serving a normal term, you could be the DCA appointment, which in this case, Mr. Tessaro is the DCA appointment.  Because you have two in that year, you could have two.  The Mayor also gets an appointment, so he could have his appointment the same as one of the other Commissioners and that’s what Hackensack has now, with it starting in 2012 and going through 2016 .  Please look at the records and help recreate some of these, because the Clerk does not give the information.  Mr. Snyder asked who is the Mayor’s appointment.  Commissioner McCall said she is the Mayor’s appointment.  When all is resolved, Mr. Snyder will send out an updated list.  Everyone serves a five-year term, unless you came in to someone else’s seat, which is unexpired, and then you would fill that unexpired term and if you’re reappointed, you would get five years.
A committee has been established on the Energy Performance Contracting.  Two of the vendors that submitted the best proposals have been interviewed:  Honeywell and Tozour Energy.  The lowest price proposal was Tozour Energy, proposing cogeneration, which would be the installation of a small turbine in the building, which can generate heat or electricity and the by-product of that is used to generate additional energy.  They’ve installed this at Cooper Union College in NYC and Mr. Snyder and the Committee are going to NYC on July 24th to take a look at this and see it actually working.  The Committee will have to meet with Mr. Katchen and the vendor about financial issues, and how they’re pledging to
collateralize the loan that’s being taken out to do all this energy work.  
There is no meeting in August.  They should be ready in September to make a recommendation on the award.  

As Chairman Saccaro pointed out, there are several RFPs coming up.  Mr. Snyder said the fiscal year starts October 1, so the accountant, auditor and legal counsel contracts need to be started on October 1.  There is also an RFP for risk management services, which has been done every other year and Mr. Snyder learned a three-year contract is possible.  The new RFP is for three years and that will begin January 1.
The contract with the Boys & Girls Club is expiring.  Mr. Snyder does not know who else would be interested, but possibly the YMCA.  Last time they were not interested and did not submit a proposal.  A pre-bid meeting will be held in August.  The contract expires September 30th.

On the Capital Fund, most of the money has been used.  Because of the money HUD is recapturing on the surplus Hackensack has been building every year.  HUD is recapturing surplus from well-run authorities, who put money aside for a rainy day.  HUD has seen all this excess cash in their audits and given it back to the authorities who spent 100 percent, a subsidy.  When this was first discussed, HHA spent money on new roofing and sidewalks, as an example.  Documentation for getting prices for upgrading all five elevator cars where there is not stainless steel.  A laminated surface will be on everything, fixing the ceiling, etc.  The entrance systems at Oratam are being replaced as they are not working properly and carpet and flooring at 65 First and 175 West Railroad.

OLD BUSINESS – covered in the above report

NEW BUSINESS

HACKENSACK POLICE DEPARTMENT – Sgt. Sroka reported police activities are relatively calm, pertaining to the June report.  In next month’s report there were a few incidents regarding some of the children at Oratam Court.  All has been taken care of for now.  Commissioner McCall inquired about a missing person.  Sgt. Sroka said there was a missing person reported at 230 Central, that 17 year old, now officially 18, was actually incarcerated.
Chairman Saccaro asked if anyone was here from the Boys & Girls Club.  Commissioner McCall inquired if she could give a report.  Today she was in touch with them.  On July 18th, the Housing Authority is taking 20 children to a dress rehearsal for Annie at Leonia High School.  Commissioner McCall is requesting the HHA bus for transportation. There is no cost to the children.  Several adults will be accompanying them.  Commissioner McCall reported that Ms. Kay has left the Boys & Girls Club and Sonia was able to be here as she’s understaffed and very busy.   The performance is at 8 PM.
REMARKS OF CITIZENS

ISABELLE TILLERY, 8B, asked if any of the seniors from this building can get on the bus.  Commissioner McCall said the bus is full.  It only holds 20.  Ms. Tillery could meet the group there and Ms. McCall would arrange for a free ticket.

Ms. Tillery said the TV room is very dark.  If she leaves the light on, someone turns it out.  She goes out at 3:45 AM on Sunday morning and people are sitting there.  One man had his  shirt off.  Is there anything that can be done to protect the seniors?  Sgt. Sroka said the building is secure.  Only the people who live here are supposed to be here and they would have keys.  Sgt. Sroka said if someone is in the building, call the police department.  Patrolmen check the buildings until 2 AM. If someone is there, call the police department.

JOHN CARTER, 9E, asked isn’t there a law that people are not supposed to be on government property.  Mr. Herlinsky said it’s not a government law per se, it is posted and if there is someone that isn’t supposed to be here, let the police or the staff know, then it can be investigated.  There isn’t a free license that they’re allowed to be here.  Mr. Herlinsky said it takes everyone working together to do something.  Mr. Carter said when he gets off the elevator on the 9th floor all he can smell is smoke on the left side to his apartment.  

Mr. Bellocchio said they’re working with Mr. Herlinsky’s office to try and ban smoking all together in all of the Authority buildings.  People that smoke have rights also.  Our Legal Office is working with HUD’s Legal Office to put together a program.  Mr. Snyder did put in place that incoming tenants cannot smoke.  As we renew leases, everybody that smokes will not be able to smoke or are the people grandfathered in.
MARVIS WILLIAMS, 7G, agrees with Ms. Tillery about people sitting on benches at 9 – 9:30 PM and they don’t live in this building, but congregate around here and it is difficult to get into the hallway.  She will not walk in and open the door.  Mr. Snyder said it was the first he’s hearing about it and also for the police.  They’ll be looking and asking questions.  A trespass order could be issued against them.

Ms. Williams said after the bathrooms were renovated and HUD came in to inspect, they put a plate over where the strings used to be, and said they’ll be back.  Mr. Bellocchio said parts are no longer available and HUD no longer requires them.  In order to pass an inspection, they had to be covered up.  If they were not covered up, the Authority gets written up.  Ms. Williams had an emergency, could not stand up, but there was no string to pull.  Mr. Bellocchio said some of them still work, but not all.  In Englewood’s Housing Authority, they were all removed.

ADJOURNMENT

Motion to adjourn made by Commissioner D’Arminio; seconded by Commissioner Tessaro.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Casamenti/Rivera








Respectfully submitted,








Deborah L. Alvarez, Transcriber
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