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HACKENSACK HOUSING AUTHORITY
(Name)

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM October 1, 2018 TO September 30, 2019

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budge! made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJSA. 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PG.I.LQ D aﬂ\)f cPA-( Rmb- Date: le/zw&’

CERTIFICATION OF ADOPTED BUDGET

11 is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto, This adopted Budger is
certified with respect fo such amendments and comparisons only.

State of New Jersey
Department of Communify Affairs
Direcror of the Division of Local Gevernment Services

By: VNAR Dm (-W\*' fany Date: 1{”(1"3
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2018 PREPARER'S CERTIFICATION

HACKENSACK HOUSING AUTHORITY

(Name)

HOUSING AUTHORITY BUDGET

FISCAL

YEAR: FROM:10/1/2018 T0:9/30/2019

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached. ‘ ; -
e o2 _5‘ i L=
Preparer’s Signature: TR { fgr’; k
A verene AW VN
Name: | ’ William Katchen, GPA |1\
' ‘ - R ; w
Title: Fee Accountant ;
‘Address: Suite 303, 596 Anderson Avenue, Cliffside Park, NJ
07010
Phone Number: 201-943-4449 Fax Number: | 201-943-5099
E-mail address bill@katchencpa.com
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2018 APPROVAL CERTIFICATION

HACKENSACK HOUSING AUTHORITY

(Name)

HOUSING AUTHORITY BUDGET

FISCAL
YEAR:

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Hackensack Housing Authority, at an open public meeting held pursuant to N.J.A.C, 5:31-

FROM:10/1/2018 T0:9/30/2019

23, onthe 12 day of July, 2018.

It is further certified that the recorded vole appearing in the resolution represents not less than a

majority of the full membership of the governing body thereof,

Officer’s Signature: ML

Name: Antho y eoreféo

Title: Executive Director

Address: 65 First Street, Hackensack, NJ 07601

Phone Number: 201-342-4280 Fax Number: | 201-342-5044
E-mail address tony(whackensackhousing.org
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INTERNET WEBSITE CERTIFICATION

Authority’s Web Address: ! www.hackensackhousing.org ’

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes helow to certify the Authority’s compliance with

N.IS.A 40A:5A-17.1.

5

. [=

S 5 S

T B

A description of the Authority's mission and responsibilities

Commencing with 2013, the budpets for the current fiscal year and immediately preceding two

prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information

Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately

two prior years

The Authority’s rules, regulations and officiai policy statements deemed relevant by the governing
body of the authority to the interests of ihe residents within the authority's service area or
jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, firm, business. pactnership,
corporation or gther organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Anthority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.I.S.A, 40A:5A-17.1 as
listed above. A check in each of the abave boxes signifies compliance.

Name of Officer Certifying compliance: Anthony Fecrenzo

Title of Officer Certifying compliance Executive Director

Signature

%ﬁif /'5@/
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2018 HOUSING AUTHORITY BUDGET RESOLUTION
HACKENSACK HOUSING AUTHORITY

(Name)

FISCAL
YEAR: FROM:10/1/2018 TO:9/30/2019

& Authority for the fiscal year beginning,

WHEREAS, the Annual Budget and Capital Budget for the Hackensack Housin
Hackensack Housing

October 1, 2018 and ending, September 30, 2019 has been presented before the governing body of the
Authority at its open public meeting of July 11, 2018; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 5,386,408, Total Appropriations, including any
Accurnulated Deficit if any, of § 4,690,167 and Total Unrestricted Net Position utilized of 0 R

and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $368,000 and Total Unrestricted Net
Position planned to be utilized as finding thereof, of § ;and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the haiders of bonds of the Authority, to meet eperating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of

contracts and agreements; and
WHEREAS, the Capital Budget/Program, pursuant to N.LA.C. 5:31-2, does not confer any authorization fo raise or expend
funds; rather it is a document te be used as part of the said Anthority's planning and management objectives. Specific

authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resofution appropriating funds from the Renewal and Replacement Reserve

or other means provided by law,

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Hackensack Housing Authority, at an open public
meeting held on July 11, 2018 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Hackensack Housing Authority for the fiscal year beginning, 10/1/2018 and ending, 9/30/2019 is hereby approved; and

BE IT FURTHER RESOLVED, that the amticipated tevenues as reflected in the Annnal Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated i the said Housing Authority's
ouistanding debt obligations, capital lease arrangements, service confracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Hackensack Housing Authority will consider the Annual
Budget and Cja;ital Budget/Program for adoption on September 13, 2018.

, /
lﬁ&‘/’ 12 Yalio/¥
(S ecretar;’f?g@ﬁm-e) {Date)

Governing Body Recorded Vote
Meinber: ?}6 Nay Abstain Absent
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HOUSING AUTHORITY OF
HACKENSACK, NEW JERSEY

RESOLUTION
NO. 2018-20
INTRODUCED BY; t-vN& T€G54R0
SECONDED BY; pay D' ARMINIO
DATE; September 13, 2018
FISCAL YEAR: FROM 10/1/203i8 TO 9/30/2019

WHEREAS, the Annual Budget and Capital Budget for the
Housing Authority of the City of Hackensack for the fiscal year
beginning October 1, 2018 and ending September 30, 2019 has been
presented for adoption before the Members of the Housing Authority
at its open public meeting of September 13, 2018; and

Whereas, the Annual Budget and Capital Budget/Program as
presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto,
if any, which have been approved by the Director of the Division of
Local Government Services.

WHEREAS, the Annual Budget as introduced reflects Total
Revenues of $5,386,408.00 Total Appropriations, including any
Accunmulated Deficit if any, of $4,690,167.00 and Total Fund Balance
utilized of $-0-
;and 36¥ ver Fun

WHEREAS, the Capital Budget/é; introduced refiects Total

Capital Appropriations of $3884006~—and Total Fund Balance planned
to be utilized as funding thereof, of $ 0 ; and

WHEREAS, the schedule of rents, fees and other user
charges in effect will produce sufficient revenues, together with
all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses,
capital outlays, debt service requirements, and to provide for
such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N. J.
A.C.5: 31-2, does not confer any authorization to raise or




expend funds; rather it is a document to be used as part of the
said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this
section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve or
other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the Members of the
Housing Authority of the City of Hackensack, at a open public
meeting held on September 13, 2018 that the Annual Budget,
including appended Supplemental Schedules, and the Capital
Budget/Program of the Housing Authority for the fiscal year
beginning 10/1/18 and ending 9/306/19, is hereby adopted, and

BE IT FURTHER RESOLVED, that the Annual Budget and
Capital Budget/Program as presented for adoption refliects each
item of revenue and appropriation in the same amount and title
as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the
Director of the Division of Local Government Services.

' 9
Anthppy Eﬁorenzo, Executive Director/Secrectary

Date:tﬂiglapgg

Recorded Vote
Governing Body Member Aye Nay BAbstain Absent

Chairman Anthony Stassi 4

Vice Chairperson Blanche Stuart v~

Commissioner Michael Allegretta v///
Commissioner May D’Armenio

Cormissioner Marie Dukes

v’
v//
Commissioner Gino Tessaro V/

Commissioner Sarquis Pico
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2018 HOUSING AUTHORITY BUDGET MESSAGE &

ANALYSIS
HACKENSACK HOUSING AUTHORITY

(Name)

AUTHORITY BUDGET

FISCAL _ _
VA  PROM:10/1/2018 TO:9/30/2019

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2018/2018-2019 proposed Annual Budget and make comparison to
the 2017/2017-2018 adopted budget for each operation. Explain any variances over +/~10% (As shown
on budget page T-4 explain the reasen for changes for each appropriation changing more than
10%) for each line item by operation. Explanations of variances should include a description of the
reason for the increase/decrease in the budgeted [ine item, not just an indication of the amount and percent
of the change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide documeniation of how the increase cccurred (Example Rate
Increase authorized by resolution or by HUD). The Authority converied to RAD during the curvent
year resulling in various differences between each year’s line items. See attached explanation of the

changes.

2, Complete a brief statement on the impact the proposed Annunal Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any, An increase or decrease is considered significant if it is
over +/-10% (As shown en budget page F-2 explain reason for change for each revenue changing
more than 10%) from the corrent year adopted budget. Revenues ave primarily based om HUD

formula resulting in little impact from the proposed Budget.

3. Describe the state of the local/regional economy and how it may impact the proposed Annnal Budget,

including the planned Capital Budget/Program.
The Jocal economy is stable and not expected to impact the proposed Budget.
4, Describe the reasons for utilizing Unrestricted Net Position in the proposed Ammual Budget, i.e. rafe

stabilization, debt service reduetion, to balance the budget, eto. If the Authority’s budget anticipates & use
of Unrestricted Net Position, this question must be answered. Unrestricted Net Position is not proposed

to be used in the proposed budget.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).
PILOT and for enhanced protective services.

6. The proposed budget must not reflect an anticipated deficit from 2018/2018-2019 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan fo eliminate said deficit (N.LS.A. 40A:5A-12), If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit rednction plan in
response fo this question. (Prepare a response to delicits caused by the implementation of GASB 68)
The proposed surplus in operations is expected to eliminate the prior year’s aceumulated deficit.

Pape N-1



HACKENSACK HOUSING AUTHORITY
2018 NEW JERSEY BUDGET

PAGE N-i, QUESTION 1

Revearle:

1.) Excess utility income is eliminated based on the conversion to RAD
resulting in the efimination of the excess utility income charges,

2.) HUD operating subsidy is anticipated HAP payments from the HCV Program. This amount is
actually a combination for the converted RAD units of prior public housing aperating subsidy

and capital fund subsidies received.
3.} Otherrevenue is projected to be lower based on less anticipated capital funds due 1o the

conversion to RAD.

Appropriaticns:
1.} Utllity costs are budgeted higher utilizing HUIY's infation factor of 5,7% on the actual utility

costs from the prior year,

2.} Replacement of Equipment is expected to be higher to provide for increases in range,
refrigerator and air conditioner\heating system replacements.

3.} The principal, interest and contributions to the repair and replacement furids are based on the

ranversion to RAD.




HOUSING AUTHORITY CONTACT INFORMATION

2018

Please complete the foillowing information regarding this Housing Authority. All information
requested below must be completed.

Hackensack Housing Authority

Name of Authority:

Federal ID Number: 22-6002655

Address: 65 First Street

City, State, Zip: Hackensack NJ f 07601
Phone: (ext.) 201-342-4280 [ Tax: 201-342-5044

Preparer’s Name:

William Katchen, CPA

Preparer’s Address:

Suite 303, 596 Anderson Avenue

City, State, Zip: Cliffside Park NI 07010
Phone: (ext.) 201-342-4280 Fax: 201-342-5044
E-mail: bili{@katchencpa.com
Chief Executive Officer: Anthony Feorenzo _

201-342-4280 Fax: 201-342-5044

Phone: (ext.)

tony({@hackensackhousing.org

E-mail; "

Chief Financial Officer; William Katchen, CPA.

Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail: billgdkatchencpa.com

Name of Auditor:

Michael Maurice, CPA

Name of Firm:

Poleari and Company

2035 Hamburg Turnpike, Unit H

Address:
City, State, Zip: Wayne NI 07470
Phone: (ext.) 973-831-6969 ] Fax: 973-831-6972

E-mail:

polcarico@ontonline.net

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

HACKENSACK HOUSING AUTHORITY
(Name}

FISCAL, ) .
YEAR: FROM:10/1/2018 TO:9/30/2019

Answer all questions below completely and attach additional information as required,

)

2)

3}
4
)

6)

7

8)

9}

Provide the mumber of individuals employed in (Use Most Recent W-3 Available 2016 or 2017) as
reported on the Anthority’s Form W-3, Transmittal of Wage and Tax Statements: 29

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2016 or 2017)Transmittal of Wage and Tax Statements:§ 1,074,364

Provide the number of regular voting members of the governing body: 7

Pravide the number of alternate voting members of the governing body: ¢

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year?  No If “yves,” attach a description of the
relationship including the names of the individuals involved and their positions at the Authority.

Did zll individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31, 2017 or 2018 deadline has passed 2017 or 2018) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www.state.nj.us/dea/divisions/dlgs/resources/fds.html before answering)
_ Yes If “mo,” provide a list of those individuals who failed to file a Financial Disclosure
Statement and an explanation as fo the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees?  No If “yes,” artach a list of those
individuals, their position, the amount receivable, and a description of the gmownt due lo the
Authority,

Was the Authority a party to a business fransaction with one of the following parties:

A current or former commissioner, officer, key employee, or highest compensated employes?

__No__
b. A family member of a current or former commissioner, officer, key employee, or highest

compensated employee? No

An entity of which a current or former commissioner, officer, key employee, or highest

compensated empleyee (or family member thereof) was an officer or direct or indirect owner?
No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

aof the commissioner, officer, key employee, or highest compensated employee (or family member

thereaf) of the Authority; the nanie of the entity and relationship to the individual or family member;

the amount paid; and whether the fransaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit confract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferer.  No If “yes, " attach a description

of the arrangement, the premiums paid, and fndicate the beneficiary of the contract.

a.

C.

Page N-3 (1 of 2}




- 10) Explain the Authority’s process for determining compensation for all persons listed on Page M-4.
. Include whether the Anthority’s process includes any of the following: 1) review and approval by the
" -.commissioners or a comumittee thereof; 2) study or survey of compensation data for comparable
- -positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
sompensation -consultant; dndfor 5) written employment contract. Affacl a narrative of yonr
 Authorities procedures for all employees. HUD required comparability study and Board
S ewleiv, o el T e R

11} Did the Authority. pay for meals or catering during the cutrent fiscal yoar? - No____Jf “yes,™ -
- attach a detadled list of «ll ineals andfor catering lnvoices for the cuirent fiscal year anid provide an .

explaniation for each expendifure listed. SRt R DR

12) Did the Authority pay for travel expenses.for any émp}dye_é or individual listed 70’1'1 Page N-42
o Yes_ I ves,” attach a detailed list of ol fravel expeiises Jor the current fiscal yeay and .

provide an explanation for each expenditure listed. e e R
13) Did the Authdrity provide any of the following to or for & person listed on Page N-4 or any other
~ employee of the Authority: - - B ’ e
First class or charter travel ~  No

a.
" h. -Travel for companions - No__. . . .
‘¢, Tax indeninification and gross-up payments ___'No
'd. Discrétionary spending agcount ~ 7 No_ -
e. Housing allowance oF residence for personal use __ No;
£, Payments for business use of personal residence ___ No_____. - o
g Vehiclefauto allowance or vehicle for personal use __yes- $5,00, 'to Executive Director
h. Health or social club dues or initfation fees - "No - B
i, ‘Personal services (l.e.: maid, chauffeur, thef) . _No_. o

If the answer to any of the abové is “yes,” aitach a deséription of the transaction icluding the nane

and position of the individual and the anount expended, e o
14) Did the Authority follow a written policy regarding payment or reimbursement for éxpenses incurred
" by employees and/or commissioners during the coirse of Authority business’and does that policy

vequire substantiation of expenses through receipts or invoices prior to reimbursement? ___Yes_. -

I “no,”  attach- an. explanation of the Authority’s process for reimbursing eniplopees and.
commissioners for expenses. (If your authority does not allow for reimbursements indicate that i
answer} , o S SR L - -

15) Did the Authority make any payments.to current or former commissionets or emgployees for

severance or termination? - No I “yes,” attach explanation Including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
. contingent upon the performance of the Authority or that were considered discretionary bonuses?

__No If "ves,” aitach explanation including amoun! paid. RS o
17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances

outstanding by submitting its audited annual financial statements, annual operating data, and notice of

material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace -
Access (EMMA) as required? __ N\ If “no,” attach a description of the Authority’s plan to

ensure compliance with its Continuing Disclosure Apgreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or ropairs fequired to the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not yet taken action to remedinte?

Na " If “yes,” attach explanation as to why the Authority has mot yet undertaken the '

required maintenance or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations 7
___No If “yes,” attach a description of the event or condition that resulted in the fine or

assessment and indicate the amount of the fine or assessment,
20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?

No If “yes,” attach an explanation of the reason the Authority was deemed, “troubled” and

describe the Authority’s plan fo address the conditions identifiod,
Page N-3 (2 0f 2)
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,

HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
HACKENSACK HOUSING AUTHORITY

(Name)

FISCAL |
vian,  FROM:10/1/2018 TO:9/30/2019

Complere the attacked table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key emplayees and highest compensated employees cther than a commissioner or
officer as definad below and amount of compensation from the Authority and any other public entifies.

3} List all of the Authority’s former officers, key employees and highest compensated employses who received
more than $100,000 in reportable compensation fiom the Authority and any other public entities during the
most recent fiscal year completed,

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportabls compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the autherity as a whale or has power i control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compsnsated employees or independent coniractors of the
anthority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year corapleted,

Compensation: All forms of cash and non-cash payments or benefits pravided in exchange for services, including
salaries and wages, bomuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other finasncial arrangements or transactions such as personal vehicles, meals, housing, persenal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and ofher benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MiSC, box 7, for the most recent calendar
year ended 60 days before the siart of the proposed budget year. For example, for fiscal years ending
December 31, 2018 Most recent available W-2 and 1099 should be used (2016 or 2017 Forms)(60 days
prior to start of budget year is November 1, 2017, with 2016 being the most recent calendar year ended),
and for fiscal years ending June 30, 2018, the calendar year 2017 W-2 and 1099 should be used {60 days
prior to start of budget year is May 1, 2018, with 2017 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Anthority either by function or by physical location,

Page N-4 (1 0f2)




A1 3G IGOUT 1w vapsed o pl

{zio g}t aleg

oo oo

TUS'RSE S 899'1I7 ERGE AT 5. ~ ZEL'6YE S Sor'Es” ¢ oovs g - 5 ZZETRI § HEEET
o " vT
. fa] MM
. . i
. g 11
a ot
-1 BUON 53558 E'sT | 1547 ® e Jurtasymeg DTS Uesng g
LZRERT- . , suoN [7RERT BIEZy . . oo " BOs'SET b Fyad Je39521 3apInIaNy ozuBO] Auoyiuy 5
o . JuoN B . o o : X I ©a|a s[hbaeg £
] alo o ' X JSUT[EERNWEY clessa) ouin g
6 auoy g . x fonostoy enrasdany [REYN 5
a Lo auoy g ; . X $ON{SSTUWNY saNg alel 4
- ' ko § . - ¥ JRUOEELIIGY oy Ay g
g L - . , suoy g - ‘ X Uosigdneys sun WRMS SYauey ¥
EYLEQL | § syt - 5 -0ETLE 5 Unilialog pdg AERSUIYICH - 3 - b3 uoksadzyy 15315 Auaysey T
. §a0l3u3 lgng | - (e siygeueg | .. ABBOT fom} . | @ uwmien g - QUWRE) .. MOBYai6 S35 JAgoyng ey e fuegzusd (M= ‘Auausy sy puadps m i W m. ] -8 uapisog SRIL e
. usResusdwe] - Cippeatye ney . sepuaaygnd |paist =B Uy pansts Sannug {T) “Apeg Auuisacs | vopesusdursy JsEuRg ey | yyey jo nag fimes | 5° E2 B m 2] sp=mpag :
imeL. . |tuswsded ‘uoguad | Yemig woy | anend seyio. T LTI . S B2 o Jaquraly b oy . Awopny | uvewied aseg w EE E B yoapn Jad
s ‘syeuag ymey) uapesuadiieg _.uwm:n_u_mda. e p3Y SUeIsad - Joedoplug Lo 2yl way ‘“Wroxse | m o m =Ny adntasy.
SSNBYE DGR S0 AReuotan T [ eypaueag i T L e s enpp uoqesuathuna stusdxe ol = g
woguopesusdives . L [ yeem AEYM SIEUF Gy 1AYI0 O IUnalle | “sIueMeje m .
" 4myo o v} ded sinap . A4S0 0 EatLe), PajeuIsy mnE] Jagg T
Junowe patewRsy : 2TesaNY _ ST o .
' T T ) . . {680T /o) MRy Uapisog
Lo . " ) . : : o . L L . Wiy ushEsuadiey sgetoday
6T0T Ve Jaguwivdag o HIOT I 8Q010  poiag Sif Jog

Ragintpymy Buisnog] yoesusyey

. " [panunuay) .m‘_o.,.um.._ﬂ.._wumnwvcmnwwn_ m.:,,.u. saadajdug vmummcmmEow 19331 ‘szohojdwg Aay ‘S0 'SISUDISSILUENOT J0 BINPRYIS AYaoqny



g-n 2984

SULEYS I507) 23 A0[d Y 103 SM0L Ul JURDHIT G5 Ay 81 TeqUbTiay (510N

O 18 53\ =7 (xag w1 samsuy ae)q) £{oN 10 1) ggHS Iy Ag papinotd sBelznad Snup uspduasasd 5]
ON Jo 534 58A {tog u] Jamsuy 20B|d} 3{ON 10 53)A) dgHS BYy Ag mapiaoid adesaaan lg3pa 5
%T'S ZEP'LT 5 DAE'YHE 5 {4 TV TSt g v TYLOL ANYHD
%00 895/ |e3oigng
10/ala8 J { - ergedau se saus) uenngLaue) Juileys 1507 asa|dilg
lo/aigs - - - Aiaey
2600 - 9125y, z 93T’z 809°CT {sauned o) Bsnods 1§ 2aio(duwy
o/ace - - - PHYD R eleg
%00 - LEY0S ZEr'os ¥OEY afeisaan 9o
50)) |BNUUY - SIGAUag QI[eat - Soa.75%
i0/nI 18301gng
o/nicE - { - 8nnEgeu se amua) topnglauos Bupeys 1500 aakodwy
lo/nag - - Aweg
le/niQe - - {+zuneg 10} ssnods 3 aatojdws
o/nak - - PILYD 7§ Juaig
W/ngE - s8essn07 afug
: 3=0)) [BNULY - SYSUSE (yes - S/aUsEsuiios
%Sy TEVLT ZE's9E 10198
%#ST {osz'e) WET Ep} (yev'sv) s { ~ SAneEaL 5B Jajua) UoBNgIUeD Bulleys 150, Faha|durg
%00 - 98/'895T 92T'eE 85/'86T 971¢E Aquiey
%0°00T TeL'E ZTLET TeL'sE i A [N T {{supieq 10) ssnods 19 asiodwsy
%00 - SO8‘Eh £97TZ 9082t £92'1C PIILJ 2 2Ry
300 " S TEVIF ELRTT BV L% £48'TT

aderoac ajdug
0] [BnU0Y ~ SPUS S UIjean - SERACTAOT IARDY

{eseaurag) (sseeaneg)

1507 ABILIUBING LBk jusLng 198pny 128png 1253pnyg pasodosy
SSEADUI Y ISEBI S JERA 20ug [&0L  safoldwgsed  (xyw [E0ipaiA) pasodoly pasodaig [y % reoipapy)
15073 |enuny IEL TN BEW35Y suho|dg siaquiaia
PII3A0D JO U 1500 [230) 1ad 31ewysy pasBAoT ju g
3507 |enuuy
6T0T '0g Jaquwiazdag o} §T0Z T RqoRQ PolIad 2y Jod

Apdoyiny Supsnoy Maesumaey

sisAfeuy 1s0) pajiejeq - syyeuay Ui|esH jo anpayoas



Schedule of Accumulated Liability for Compensated Absences

Hackensack Housing Authority

For the Pericd October 1, 2018 to September 3G, 2015

Complete the below table for the Authority’s accrued liability for compensated absences.

Legal Basis for Benefit
(check applicable items)
Dollar Value of " T .
T 5{8lw &%
Gross Days of Accumulated Accrued 5 m 21 s m. m
Compensated Absencas at Compensated W 53|23 23
- . . . . vy el o
Individuals Eligible for Benefit beginning of Current Year  Absence Liability | = m Blo #mr E®
See attached lisiting S 159,057 X
Total liability for accumulated compensated absences at beginning of current year $ 129,057

The total Amount Should agree to most recently issued audit report for the Authority

Page N-6



Schedule of Shared Service Agreements

Hatkensack Housing Autharity

For the Perlod QOctober 1, 2018 o September 20, 2018

Enter the shured service ogreements that the Authority currently engoges in and iden tify the smount that is received/pafd for those sarvices.

Amount to ha

Agreament Received by/

Comments {Enter more specifics If Effective  Apreement.  Paid from

Name of Entity Providing Service Nams of Entity Recelving Service Type of Shared Service Provided needed) bate End Date Authority
Hackensack Housing Authority Caunty of Bergen Administrative\Managerment /1/2018 |12/31/20181 & 40,000

1 No Shared Services X this Box D

Page N-7
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SUMMARY

Hackensack Housing Authority

For the Period Cctober 1, 2018 to September 30, 2019 .
5 Increcse ¥ Increuse
{Decrease} {Decrense)
FY 2017 Adopted Proposed vs.  Proposed vs,
FY 2018 Proposed Budget Budpet Adopted Adopted
Public Houslng Housing Totzl All Total All
Managament, Sectlon 8 Voucher Other Programs Operations QOperations All Operations All Operations
REVENUES
Total Operating Revenues 5 5,172,688 & - & -5 203,500 3 5,376,188 3 4,298,557 $ 1,077,651 25.1.%
Total Nen-Cperating Revenues 10,220 - - - 10,220 10,220 - 0.0%
Total Anticipated Revenues 5,182,808 - - 203,500 5,386,408 4,308,777 1,077,621 25.0%
APPROPRIATIONS
Tetal Administration 1,031,590 - " - 1,051,590 1,027,280 24,300 2.4%
Total Cost of Providing Services 3,157,750 - - 203,500 3,361,250 3,147,720 213,530 6.8%
Total Princlpal Psyments on Debt Service In
Uleu of Depreciation OOOCKXIRNNN XD0000MK KRNOUCRRRK 000K 55,135 ~ ~ 55,135 #hlv/al
Total Operating Appropriztions 4,208,340 - - 203,500 4,467,875 4,175,010 282,865 7.0%
Total Interast Payments on Debt XROOCCRCEN0 KOOI JOOGOCOGKK. DO 132,192 1% - 132,182 #OIV/0]
Total Other Non-Opearating Appropriations 90,000 - - - 90,000 *~ - 30,000 H#DIV/O1
Total Non-Operating Appropriations 50,600 - - - 222,182 - 222,182 HOV/DL
Accurrulzted Deficit - . - - - - - #DN/0I
Total Appropriations znd Accumulated
Deficit 4,288,340 - - 203,500 4,630,167 4,175,010 515,157 12.3%
Less: Total Unrestricted Net Position Utilized - - - - - - - #niv/ol
Nat Total Appropriations 4,298,340 - - 203,500 4,680,187 4,175,010 515,157 12.3%
ANTICIPATED SURPLUS [BEFICIT) b3 883,568 § - 5 - 5 - % B2E,241 S 133,767 5 562,474 420.5%
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Prior Year Adopted Revenue Schedule

Hackensack Housing Authority

FY 2017 Adopted Budget
Public Housing Housing Total All
Management Section B Voucher Other Programs  Operatfons

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments 5
Pwelling Rental
Excess Utilities
Non-Pwelling Rental
HUD Operating Subsidy 1,234,187
New Construction - Acc Section 8
Voucher - Ace Housing Voucher
Total Rental Fees
Other Revenue (List)
Late charges, prorations, CFP-operations

Vending and Concessions 100800 100,800
40000 202,740 242,740

2,641,220 2,641,220
4,630 4,630

1,234,167

3,880,017 - - - 3,880,017

70000 5,000 75,000

Intergovernmental

Type in {Grant, Other Rev}

Typa in {Grant, Other Rev)

Type in (Grant, Other Rev}

Type in {Grant, Other Rev)

Type in {Grant, Other Rev}

Typz in (Grant, Other Rev)

Type in (Grant, Other Rev)

Type In {Grant, Other Rev)

Type In (Grant, Other Rev)

Typa In (Grant, Other Rev)

Type in (Grant, Other Rev)

Type In {Grant, Other Rev)

Type in {Grant, Other Rev)

Type in {Grant, Other Rev}

Type in (Grant, Other Rev)

Type In [Grant, Other Rev)

Type in (Grant, Other Rev}

Tatal Other Revenue
Total Operating Revenues

NON-OPERATING REVENUES
Cther Non-Clperating Revanues {List]

Typain

Typein

Typein

Typein

Typain

Type in

Other Non-Operating Revenues

Interest on investments & Depaosits

Interest Earned

Penalties

Other
Total Interest 10,220 - - - 10,220

Total Non-Operating Revenues ' 10,220 - - - 10,220
TOTAL ANTICIPATED REVENUES 5 4101037 5 - 5 - 5 207,740 $4,308,777

210,800 - - 207,740 418,540
4,090,817 - - 207,740 4,298,557

10,220 10,220




Appropriations Schedule

Hackensack Houslng Autharity

For the Periad Octoher 1, 2018 to September 30, 2019
$ Increose % Increase
{Decrense} (Decrense)
FY 2017 Adopted Praposedvs,  Proposed vs,
FY 2018 Proposed Budget Budget Adppted Adnpted
Pubile Houslng Housing Total All Total All
Management Sectlon 8 Voucher Gther Programs Dperations Operations All Operations Alf Operations
QPERATING APPROPRIATIONS
Administrotion
Salary & Wagas 479,640 & 478,040 § 461,980 5 17,060 3.7%
Fringe Benelits 344,550 344,55¢ 340,310 4,240 1.29%
Legal 42,000 42,000 42,000 - 0.0%
Staff Training 3,500 3,500 3,500 - 0.0%
Travel 17,080 17,800 17,060 - 0%
Accounting Feas 45,000 45,000 42,000 3,000 1%
Auditing Fees 7,500 1,500 7,500 - 0.0%
Miscellaneous Administration® 113,600 133,000 113,000 - 0.0%%
Total Adminlstration 1,051,590 - - - 1,051,590 1,027,290 24,300 2.'4%
Cast of Providing Services
Salary & Wages - Tenant Services 86,350 86,360 80,720 5,640 7689
Salary & Wapes - Maintenance & Operation 376,800 47,000 473,808 414,200 8,600 2.3%
Salary & Wages - Protective Services 137,590 137,990 137,950 - 0.0%
Salary & Wages - Litility Lrbor 41,878 41,870 38,810 2,950 1.5%
Fringe Benafits 344,550 18,510 363,060 359,200 31,660 1.1%
Tanant Services a0, 600 BG,00G 20,000 - 0.0%
Utilities . 380,200 989,100 876,450 198,650 12.6%
Maintenance & Operation 666,208 666,100 642,600 23,500 3%
Prutective Services 150,000 180,000 140,060 - 0.0%
nsurance 201,000 201,600 390,000 11,800 G.8%
Payment in Lieu of Taxes {PLOT} 178,970 176,370 173,650 3,320 15%
Terminal Leave Payments - - - Hon/ol
Collection Losses 5,000 5,000 5,000 - 0.0%
Other General Expense - - - HDNV/D}
Rents - . - HOWN[G
Extraordinary Malntenznce 45,000 45,000 45,000 - 0.0%
Replacement of Nan-Expendible Equlpment 74,000 74,000 6,300 44,060 146.7%
Praperty Beztesment/Additions - - - #DIV/03
iiiscellaneous COPS™ - - - HoW/ol
Tatz] Cost of Providing Services 3,157,750 - - 203,500 3,361,250 3,147,720 213,530 6.8%
Total Principal Payments on Debt Service [a Lieu of '
Depreciation KOOUOCD0O00  XEXKXNNUN JONOGOOBI JEHEEXXXIXKX 55,135 - 55,135 BV
Total Opesating Appropriations 4,209,310 - - 203,500 4,067,975 4,175,020 297,365 7.09%
NON-OPERATING APPROPAIATIONS
Tetal Interest Paymeats on Deht KIKKKAKAARE KXAKOHRARK OO ORI 132,192 - 132,182 i
Gperations & Maintenance Reserve - - - /ol
Rencwal & Replacemant Reserve 96,000 56,000 " 50,000 HBbiv/D)
MundeipatingCounty Appropriation : - - - H#nv/m
Othar Reserves - - - HDIV/E]
Tatal Nan-Operating Appropriations 0,000 - - - 232,192 - 222,192 #ow/al
TOTAL APFROPRIATIONS 4,295,340 .- - 203,300 4,690,167 4,175,010 515,157 12.3%
| - - - AoIv/ot

ACCUMUEATED DEFICTT [

TOTALAPPROPRIATIONS B ACCUMUILATED

DEFICIT 4,299,340 - - 203,500 4,690,157 4,175,010 515,157 12.3%

UNRESTRICTED NET POS[TION UTILIZED

Municipality/County Appropriation - - - - - - - #ov/fol

Dther { i - - - ho/ot
Total Unrestricted Net Position Utilized ~ - - - b - - HoV/DE

TOTAL NET APPROPRIATIONS 5 4299340 § - 8 - 5 203,500 5 4,690,167 5 4,175,010 s 515,157 12.4%

* Miscellaneous line ltams may nat excead 5% of total operating appropiiations shown halow, If amaunt In miscellenaos Is greater than the amount shown below, then

the line lem must be itemized ahove,

5% of Total Dperating Appropriations $ 21046700 % - 3 -8 10,175.00 $ 228,398.75

F-4




OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Lepal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Administration

Cost of Proviging Services

Salary & Wapes - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protactive Servites
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilitizs

Maintenance & Operaticn
Protactive Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Callection Losses

Other General Fxpense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Fquipment

Property Betterment/Additions
Miscailanzous COPS*
Total Cost of Providing Services

Total Principal Payrments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County AppropsTation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municlpality/County Appropriation
Other

Totatl Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Hachensack Housing Authority

FY 2017 Adopted Budget
Public Housing Tetal All
Maragement Section B Housing Voucher  Other Programs Operations
5 456,581 3 500015 461,380
340,310 340,310
42,000 42,000
3,500 3,500
17,000 17,000
42,000 42,000
7,500 7,500
113,000 113,000
1,022,290 - - 5,600 1,027,290
20,720 B0, 720
168,350 45,850 414,200
137,990 137,580
38,910 38,910
340,300 18,500 359,200
&0,000 60,000
£78,450 B70,450
642,600 642,600
100,000 100,000
190,000 130,000
173,650 173,650
5,000 5,000
45,000 45,3000
30,000 0,000
2,944,380 - - 282,740 3,147,720
KRR RAXEXAEX XOOO0GOXKIERK XRROKEKAXRNK X000 KKK -
3,967,270 - - 207,750 4,175,010
KENROKXRKNKRK OOCOMKNXKRRNY X0C0000BKEN 000X XXKEK -
3,967,270 - - 267,740 4,175,010
3,B67,270 - - 207,740 4,175,010
s 3,967,270 S -5 - 5 207,740 5 4,175,010

* Miscellanaous line Itams may not exceed 5% of total operating appropriations shown below. if amount in miscellaneous is greater than the amount
skown below, then the line item must be ltemized ahove.

5% of Totat Operating Appropriations

s 198,363.50

5 - 8 - 5

F5

10,387.00 5

208,750.50
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May., 14 JULY  Zrabrm No. 8649 P, 2

" ek nsald Howsn ot 0005 1y 7

]L»Zéf L TRl e sS4 oan Amortization Schaduie
IQM A0
Fayinent Paymen:k?g Stort Balance  Payment Avcunt Interest Paid PFrincipal Fald Ending Balance
B8 00001561850 H-Al33 B A A
2 iB-01-21m7 d,146,817.58 15,610.58 11,142,79 4,458.79 4,141, 448,76
3 11-01-2017 3,141,448, 76 15,610.60 131,456,683 4,113, % 3,137, 335.01
4 12-41-2017 1.137,335.01 16,61G.58 11,131,589 4,499,18 3,142, 805.82
§ 010328 3.142,035.482 18,610,58 11.465.11 4,348,27 3,128,590 .58
6 02-01-2028 3.128,680.55 15,610, 68 11.450.14 4,16D.44 3.124,630.11
7 03-01-2018 3.124,530,11 15,610.50 1 ,328_31 §.282.27 3,119,247.84
il {1401 -2018 3,119,247 .84 15.610.58 11,415.58 4,156.00 4.136.9052,84
& 05-01-2018 3,135,057, 54 15,610.58 11.032.48 4,578.H) 3,110, 474.74
10 06-01-2018 3.110.474.74 15.4610.40 1.383.47 4,227.13 3,106, 247 .63
I {i7-01-2018 3,108,247 83 16, 610.58 11,001.29 .609,25 4.101.638_34
12 0g-01-2020 3.101,838.54 15,614, 58 11,361,713 4,269.45 3,097,970,49
13 08-01-2Z08 3.087,978.89 - 15,410.60 11,435.55 4.275.09 3,097,103,86
i 16-01-2018 3.093.103, 86 15,610.458 10.954.74 4,655,854 3,086, 448,07
13 19.01-2618 1,880 448,62 16,618.58 11,302.86 4,307.72 3,084,14D.30
16 12-02-2018 3.084,140.30 15,6058 10,924, &gt 4,687,568 3,079.4h2,72
17 0-01-2018 1,079,452, %% 15,610.58 11,269, 94 4,340.64 3.075,142.08
18 02-m1-2019 3,075,112.08 15,610.50 11.254.086 4,368,572 3.070,755.66
18 {a-01-2019 3.074,765.55 16,620,580 10,150,866 b 460,07 3,863, 295,53
20 14-01-2018 4,065, 295,51 15,618.58 11,208,133 4,342,408 3,660,503, 08
2l 05-01-2019 3,966,901, 08 15,610.58 10,849,708 4,769 B4 4.06a, 133_20
22 4-61-2019 3,066.133.20 15,610.58 11.184.60 4,425,908 3,051,707, 22
23 07-01-2019 3,051,707.22 15,615.58 10.408,13 4,B02,45 3,046.904,77
24 8-01-209 d,046,904.77 15,£10.58 11,150, 83 4,459.75 3,042,445, 02
25 ¢9-01-2(19 3.042,445_02 15,61@ 48 11.134.56 4.475.08 3,037,568, 94
26 10-01-2018 3,037.964.54 18,610.50 10.789,47 4,851,1} 4,033,117, 83
27 1012059 3,003.117.83 15.610.68 1.100,497 1.510.21 3,028,607 62
78 12-01-2019 3,028,617, 62 15,610.58 14,726 .32 4,884.26 3,023,723, 46
28 01-01-2024 3,021,723.36 15.610,58 11,805.9¢9 4.594.59 4.019.178.77
kit 02-01.-2020 3.018.178.77 15.610.58 11,049.36 4,b61.22 3,004,617.55
1IN 03-01-2020 1,014,617.55 i5.610.68 10,320.84 b, 2H5.70 3,009,327 .85
a2 04-01-2038 3.409,327.85 15,610.50 11,012,308 4,697.28 3.604.730.57
3 05-41-2020 3,004,730,57 15,610,58 10,641.75 4,958.83 L 2.999, 761 74
34 06-01-2020 2,599.761.74 15,610 .5k 10.878.29 4,682.29 2,895,129,45
J5 47-01-2020 2,595,128 45 15,610,566 18,607.75 8.002,83 2,090,126, 62
36 GB-11-2020 2,990, 126.62 15,610,408 10,543,083 4,667 .55 2.965.459.07
&7 pu-01-7020 2.,5985,469.07 15,610.58 10.925.95 4,684,063 2,980,774, 414
38 10-p1-2020 2,068,774 .14 15,610.60 1a,856-91 5,053.67 2,976,720.77
38 11-01-2020 2.976.700,77 15,610.50 10,680,51 4,720, 27 2.971,008.50
a0 12-01-2029 2,371,000 60 15,610.58 10.622.29 b.080.28 2.965,9i2.21
1 01-01-2021 2,965,912.71 15,610, 58 10,854.41 4,756,17 2,561, 166,04
4Z 02-01 2021 2,961.156,04 15.610.58 10,827.01 4.773,57 2,956,302.47
43 03-01-2021 2.86h,382.47 15.610.58 9.772.49 b.830.09 2,950,544, 28
44 % p4-01-202% 2,950, 544,38 15,610,648 %,798,17 1,812,418 2,945.731.97
45 05-01-2021 2,945, 73197 15,510,568 10.4532,80 6.177.78 2.04p, 654,18
4a 66-01-2021 2,940,B54.19 15,610.58 10.761.61 4.848.97 2,835,705, 72
a7 §7-01-2021 2,935,705.22 15,6150 - 10,397.2% 5,213.29 2,930,491.93
4 08-01-2021 2,930.491.93 15,610,568 10.724.79 4.805.79 2.925,606. 14
449 03-01-2021 2,925,606.14 15,610,58 1,706.0 4,503.67 2,920, 792.47
10,304, 16 526643 2,7i6.436,04

50 10-01-2021 2,920,702 .47 15,610,548
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Péiyiment Payment, Dake
51 11-81-2621 2,918 436,04 1561058 10,468, 69 4.94D.89 7.510,495.15
52 12-01.2021 2,918,495, 15 15,610.54 £0,308.00 G,302,64 2,905,182, 57
53 817082 0050257 o BB 632..20- 497830 200021419
54 02-01-z022 2,900,214 .19 16,610.58 14,613.98 4,896_60 2,895, 217 .59
13 04-01-2p22 %.895,217.59 15,610,508 8,670,306 6,040,20 2,009.177.31
&6 D4-01-2022 2,880,177.51 15,610,458 10,573.59 b,b36, 99 2,884 140,37
57 05- 0 -2022 2,804,140, 3% 15,618,580 10,214.65 £,395,92 2,870,744 .40
i t6-08- 2072 Z.875.744.40 I5,810.50 10,535 40 5.075.14 7,0/5,669.72
639 87-01-2022 2.873.668,22 16.610.50 18.177.60 5,433, 00 2,068,236.22
60 48812022 2,860,236,372 i6,610.58 14,496,585 6.113,63 2,863,122.50
bi 09-01 - 2622 2,863,122 59 16,614,566 10,478,213 5,132 38 2,857,990, 24
62 10-01-2022 2,857,050, 24 16.010,50 10,122,058 G,480.53 2.6852,561.71
63 11-01-2022 2,852 501.71 15,610,468 16,439, 38 5.171.22 2.847.330.49
64 12-61-2022 2,847 330 49 1561050 16.084._36 5.526,78 2,541 804,21
GE 01052023 2,041,800, 21 15,610,560 10,400, 21 5,230,837 2. 036,593, B4
85 02-01-2023 4,836,603, 84 15,618 58 10,481,15 5,829.43 2,831, 264.41
67 03-01-2023 2,831,354 .41 15,610.58 9, 858,23 £,951,35 2,025,113.06
648 a4-01-2023 2,025,319.96 15,610,538 18,339, 11 5.271.45 2.81%,015,61
BY 05812623 2,019,4841.61 15,610.58 8,.086.94 5.623,64 2,814 17 .97
70 G6-11-7023 2.814,717 .47 i8.616.58 10,295, 26 53113 2,808,906 65
71 07-01-2023 2,808, 906,55 15,610,50 9,840,721 5,662,37 2,863,740 268
72 1A +1+2023 2,803,244 28 15,618, 50 10,258, 10 5§,451.48 2.797,892.80
74 09-01-2023 2,787,032 80 15,510,858 10,239,531 B, 371.07 2,792 67173
74 10-0f-2023 2.702.621.73 16,610,58 9,890,1F 5,720,440 2.786,601.35
i 11-01-2023 2,766,801 .53 15,610 50 10,156,92 5.411.66 2,781.309,67
76 12012021 2,781, 383.67 15_610.50 49, 850.75 5,759 .82 2,775,625 .B5
¥ 01-01-£022 2,775,629, 65 15,610.58 10,1803 5,452,55 2,770,177.30
m 02-01-2024 2,770,177 .30 15.610,56 10,130,048 5.412,50 2.764.704,00
79 03-1}-anga 2,764,704.00 15,620, 58 9,465,27 6.145,31 2,758,569 ,.49
o 04-02-2024 2,768,550, 45 16.510,58 19, 095,56 5,615, 02 2,763.044,47
Bt 45-01-2024 2,763,044 ,17 16,615,58 8,756,397 ,060.21 8,747,184, 926
az 06012024 2,747,184 26 15,610.58 " 18,853,93 B, 65, AR 2,741,697 61
a3 07-01-2p24 2.74%,677.61 15.610_68 9,704.83 5.,900_65 2,735.736.96
a4 08-01-2024 2,735,7%6,96 15,630.59 1n,0i2.00 §.508.50 2.780.120.38
85 09-81-2024 2,730,128.38 15,610.58 8,09) 51 5,619.07 2,724,509 01
86 10-01-2024 2,724,806, 31 15,610,468 g, 549,30 5,951.28 2,718,548,03
87 13612024 2.218,548.03 15,610,580 9,949,13 §.661.45 2,712.886.50
ili] 12-01-2024 2.712,886.53 3h,610,58 5,608,14 f,4162,44 2 766,884,149
B3 D1-41-2045 2.706,884.14 15.619.58 5,906.44 B,704.14 2,701,150.00
1] B2-01-2025 2.701,180,00 15.640.58 9. 805,67 5,725,01 2,695,454 95
a1 03-01-2025 2,695,454,99 15,510.50 8,500,98 8,700_60 2,688,754 .39
92 al-01- 2025 2.608,754,39 15,610.59 9,840,00 5,770,19 2,662.993,90
21 (5-¢1-2025 2,562,883, 94 15,616,580 9.502,23 6,108,356 2.876,075.55
9 06-01-2025 2.676,876_55 15, 650,60 9,795,572 5,813.98 2,671,061,59
45 07-01-2025 2.671.061.69 15,610,508 5,460,401 B,150.57 Z,664,911.02
56 DE-01.2025 2.604,811,02 15,010, 68 9.752,8% 5.057,76 2,659,063.27
24 0901 -2025 2,659,063, 27 15.610,60 9.731.40 E,879.18 2,653,174.09
98 19-01-2026 2.663.174.09 }5.610.40 9,396,648 6.213,97 2.646.760,17
59 11~01-20Z5 2,646,960, 17 15,6140.58 9,687,204 5,573, 44 2,641,035.7)
100 12-01-2025 2.611,036.73 15,510.50 9,353,67 £,256.91 2,634,775.82
10 01-01-2026 2,604.,779.82 3b,610.58 9,642.56 5,968,062 2.628.012.80
162 0Z-41-2026 Z.628 81140 15,510.50 2,620.72 5.959.86 2,622 821,94




No. 8849
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WAy 14 ZUIE Li4BEN
Poyment Payment fate Start DaTanse  Payment Amount Tnterest Fajd Principal Paid Ending BaTasce
103 03-DL-2U26 2,622 521,54 15.610,50 a,[69, A8 584071 2.615,881,2d
104 0401 -2026 2,615.001.24 15,614,568 8,573,410 6.037,18 2,609.6844.96
105 05201020262 509, B4 06 e 18 EIO B — 0,943 90 3520 2. 50347658
Los 16-01-2025 2,603,476,68 15,618.55 9,520.00 6, {02, 68 2,557,394.10
w7 07-01-2026 2,597,594, 10 15,610,56 4,189,120 6,411,486 7,550, 982,67
104 08-01-2026 2,580,582.62 15.610,58 9,492.28 6.123.90 2,504,064 ,22
109 09-01-2026 2.504 864,32 15,610,568 9,459, 85 5,180.73 2,574,708 69
150 H3-01-2026 2,678,703.59 16,610.56 9,132,901 6,427,67 2.572,286,97
111 11-01-2026 2,672,295 42 15,610.58 9,411.63 4,156,958 2,566,000 97
112 12112026 2_566,028.597 15,610,568 9,008.02 6,522.56 2,550, 506,41
113 01-81.2077 2,859 506,41 i5.619,58 8,367,086 f,.¢43.50 2,553,262, 1
114 02012087 2,553,262,91 15,610, 58 9,344 21 6,266,956 2 h46,996.56
115 03-01-2027 2,546,995.56 15,610.68 b,419,24 7,191,34 2,539,806_22
116 04-01- 2027 2.639,008.22 15,618.60 5,204,968 6,315,66 2,533,468.62
17 05-01-2077 2.633.189.67 15,610.58 6.972.70 6,637 .00 2,626,851, 02
111 06-01-2027 2,526, 851,02 16, 61048 #,247.50 €,363,00 2,670,480, 62
15 47-01-2027 2,520,488.62 15,610.58 B,926.73 6,663, 85 2,513,804, 57
126 0a-C1-2027 2.613,804,87 16,810,580 9,199,04 6,410.78 2,507 394,22
121 09-01-2027 7,607,384, 22 15,610 60 9.176.%7 6,484.21 2.500.960,01
122 10-p1-2027 2_500.950.0} 15,610.58 085767 6, 763,01 2,494,207 .00
172 11-01-2027 2,494,207 a0 15.619.50 9,128.10 6.482 .48 2,487,724.52
124 12-01-2087 2,487,774 52 16,630.58 0.810,68 6,799,89 2,460, 524,63
75 01-01-2028 7,480,524, 64 15, 610,59 8, 179,50 531,08 2,474,993 b5
128 02-01-2024 2,474, 39).55 15,610,560 9.066,59 6,654,995 2,467.830.66
1z7 03-01-2028 2,467,838, 58 15,610 58 8,418,982 7.161. 66 2,160,676,50
178 41117028 2.460,576. 490 15.610.58 9, 041,35 6,608,145 2,464.071.71
174 05-01-2028 2.454,4071.71 16,610.50 8,691.50 5,919.08 2,447,162 ,63
10 06-01-2028 2,447,152 53 15,630.58 8,955, 90 6.654,68 2,A48,497,65
11 07-01-2020 2,440.457 .95 15,510.58 B.643.43 5,967.15 2,433,830, 80
132 BB-01-7028 2.433,530.80 15,610.58 8.908,85 6,704.53 2.476,826.27
134 09-01-2028 2,426,026 97 15,610.58 B,88L.51 6.729,07 2,420,897 ,20
1M 10-01-202¢ 2,420,097, 20 15,610.58 0.571.18 7,035 .48 2,413,057 _Ab
135 11-03-2078 2,413,057.80 (15,610, 58 4.831.12 B,775.46 2,406.278.34
136 12-01-2028 2,408, 27034 15,610,58 8,522 24 7,088.34 2,399,190, 08
137 01-01-2029 2.399,196.60 16,610, 55 B,780.57 £,830_21 2,392,359 _70
133 « 02-01-2020 2,392,869,79 15,610,58 8,765,347 6.855.21 2,365,5604.68
1g (3812629 2,385,504, 58 15,010, 50 7.885.42 7,725,168 T 8.42
148 04-01-2078 2.377,778.42 15,520.68 8,702.01 6.4908.57 2,470,870.85
M1 05-01-2028 2.370,870,05 15.610,58 8.,396,89 7.218.75 2,363,657 10
1z 06-01-2029 2,363,667, 18 15.610.58 8,650,433 6,950,285 2,356, 694,85
143 07-01-2028 2 366 .696.65 - 16.61,58 8,346.63 7,263.95 2.348_432 90
144 08-01-2029 2,349,432, 20 15,610,58 558,27 7,032,481 2,442,420 59
14k 0g-01-2029 2,342,420,59 15.610.58 8,572,561 7.037.97 2,336,362 .67
146 16-67-2029 2.335,387.62 15,610.58 B,271.15 7,318 43 2,328,043.19
147 11-P1-2029 £.328,043.19 £5.610.58 H,519.93 7,080,59 2,320_952.66
148 12.01-2§25 2,329,952,60 15.610.58 a,220.04 7,300.54 2,313.662.16
140 01-02-2K10 2,313.552.06 15,610,568 B,466.99 7.143.58 2,306.418,47
150 (2-01-2030 2,306.410,47 16.810.58 B.440,85 7.165.78 2.29%,248,74
161 03-01-2030 2.799,248.74 15,630,568 7,680,2% B.010_29 2,291,230 48
182 04-01-2040 2,291,230,45 15,610.58 5.365,30 7.226.28 2,204,013.37
153 05-0L-2030 2,2R4,013,17 16,610, 58 B,089 21 7.521.57 2,276,491 00
154 P6-01-2000 2,276,491, 80 15,610,580 7,331,443 7.279.25 2,269,212.55




Way' 14 JUTE 2:48PW No, 8849 P 5

Payment Payment Date Start Batance Baymant Amnount Interest Paid Principat Faid Ending Balanca
165 0y-01-2038 2,709,212 58 15,630,068 #,036.79 7.573.78 2,261,538 74
1g6 (R-01-2030 2,261,638.76 15, 610.68 8.276.97 7,233,861 2.764 J05.15

hgwm%%%mm&—u——a%ﬂ%a—m&m-——msm 4681470
! 13-0:-2030 2,246,844.70 15,610,590 7,987 .03 7.652.€6 Z,238,292.05
165 11-01-2006 2,239.292.08 15,610.58 8,195.19 7,416,398 2,231,676.66
160 12-01-2030 2,231,076, 66 15,618, 54 7,904.56 1.706.02 2.224.174,64
161 0M-01-2001 2,224, 174,04 15.610,58 8, 139.85 7.470.73 2,216,698,91
162 02-01-2031 2,215,659, 61 16,810,508 8,112.51 7.450.07 2,209,201 B4
151 03 0] 241 2,709,207 .84 15.610.68 7.302.64 B.307.94 2.200,099.90
164 04-01-2031 2,200,893.90 15,610.56 8,054.66 7.565.52 2,192,337 ,90
18k 05-01-2051 2.183.397.98 16,410.80 7.768.07 7.042.51 2,188,495 47
166 06012031 2.185,495.47 16,610,588 7,998.31 7.812.27 2,177,683.20
167 07-03-2031 2.177.803.20 18,5610.50 7.710.34 7.897.2% 2,169,985, 48 '
160 28-01-2001 2,169,985.9% 15,618,58 7,941,585 7,869.00 2,162,316.51
189 09-41-2033 2,162 316.93 15,6103.58 7,913, 40 7.697.10 2,154 819,43
() 10-p1-2031 2,154,619, 83 15,510.50 7.830.96 7.979.63 2,146.640.20
171 11-02-2031 2,144,640.20 16.610.58 7.856,11 7.769,47 2,138, 885. 13
172 12-p]-2031 2,148,805.73 15,6810.58 7,575.22 8,036,368 "2.130.850.57
173 01-01-2032 2,130, 050_57 15,610.58 2,798,32 7.812.2 £,123,000.11
174 02-81-2032 2,123,038, 11 15,610,560 7.768,73 7.84D.85 2,115,197 .26
e 03-03-2042 2,118,197, 26 15,610,680 7.241.61 8,368,597 2,106,028,79
176 04-01-2002 2.106.028.29 : 15,618_E8 7.710.41 7.900.17 2.098,928,12
177 05-01-2032 2.098,920.12 15,610,508 7.433.70 B,176.84 2,080,751,24
176 06-01-2p42 2090, 751. 24 15,610,588 7.651,67 7.959,01 2,082,792, 23
178 07-61-2032 2.082,792.23 16,614.58 7,376 .56 8,234 02 2,874,558.21
16 08-01-2042 2,074,558, 21 16.610,58 1,592.41 8.018.27 2,066,519, 94
181 03-01-208% 2,666,5839.94 15.610,68 7 56296 0,047,562 2,050.492,32
182 16-01-2432 2,058.482,32 15,610,513 7.290.48 8,320.09 2,058,172_23
183 13-61-7032 2.050,172.23 15,616,568 7,503,086 B, 10752 2,042,064.71
i) 12-03-2032 2,042,064,71 15,618 58 7.232.31 8,978,247 2,003,685 .44
184 01-1}-2033 2.033,686,44 15,610 88 7.132,73 8,167,485 2.025,518.53
165 42-01-2033 2.025.519.6% 15,610,658 7.412.04 8,197.74 2.417.320 85
187 03-01-2033 2.017.320,85 15,610.58 B,658.37 8.942.71 2,008, 578,64
148 G4-01-2035 2.:008,378,54 15.610.58 7,350.11 B.250,47 - 2,000,138.17
183 05-61-2332 Z,008,118,17 15.610.5A 7.083,76 a.526.83 1,991 ,5691.04
15 06012033 1,981,591 34 15,610.58 7.288.67 8.521.91 1,583, 269,43
11 07-01-2033 1,983,269.43 1a,610.58 7.024.00 B,58G,50 1,974,682.93
192 0@-11-2033 1,874,682,.93 15,610.58 7.226.79 8.303.79 1,966,209, 11
183 09-01-2033 1,965,285.14 15,610.568 7.196,11 8.414.47 1,857,864 .67
194 1p-n1-2023 1,557 ,8084.67 15,616,588 §.934.17 f.676.41 1.94%,.218.26
195 11-01-2031 1.049,208.26 16,610, 58 7.133.66 8.477.02 1,940,731, 24
195 12-01-2005 1,940,731.24 18,640.50 6,873.42 8.737.16 1,831,994.08
w7 01-01-2034 1,541,554 .08 15,610.58 7,070 56 8.540.02 1,923,454_06
158 02-01-2034 1.923,454., 66 1a.6HL 58 7.085.481 8,571.27 1,914.482,79
109 03-01-2034 1,534,882.75 15,4810.58 6.329,75 9.260.83 L, 908,681, 96
200 04012034 1.906,501.9 15,610 .68 6.973.97 8,636.61 1.896.965.a5
2| 05-0)-2034 1,838,965.36 15,610.58 6,718,42 B.892_18 1,888,073.1%
0 06-01-2034 I.888,073.19 15,610,458 6.90% g2 . 87007 1,879,372 43
263 07-01-2034 1.079.372,03 15,610_80 6,656,121 &,054_47 1.078.417.96
204 08-G1-2034 1.B70.417 96 15, 610.68 6,845.21 8.765.37 1,681,652.59
205 09-01-20:34 1,661,652, 69 16,610_58 6,811.23 8,747 .48 1.852, 06514
205 13-01-2034 1,852,065.14 15.610.58 6, 56220 §,048.38 1.843,806.76




WAV TS 2VI0 214y Mo, §H4Y K. b

Payment Payment Date Start Aalance Fayment Amolint, Interest Paid Princips) Paid Ending Balance
27 1)-01-2049 1,043, 806,76 16,610,568 §,.747.87 3.862.76 1,534,944, 08
208 12-01-2034 i,d34,844, 00 15,610 58 6,499.75 §,111.42 1,825,822.10

———ee i A B R 56— GBI B B8 5 ——— 825, 808, 51
Z10 0Z- 0 - 2035 1.616. 903,64 15,510.58 6,845 135 g.961.22 1,007,942, 42
2 03-01-2035 1,807,942 42 15,610,508 5,976,25 9,634,343 1,759,308, 05
212 (4-NLk-2035 1,798,308,0% 15,510,568 B.561.38 9,029,727 1,793,278.82
214 85-01-2535 1,789,278.82 16.610,50 6,337.03 9,273,565 1,780 00527
214 BA-01-2035 1,760,005,27 15,6168 .58 §,514.32 0,096,286 1,770,908,01
215 07-01-2035 1,776,909.01 15,610,508 6.271.97 9.336.61 1,781,670.40
216 (8-03~2036 1.261.570,90 1,768,017,28 6.945.86 1,761,570.40 (.00

Interast fato; 4,2680 TotaT Interest Pafd: 1,574,291.96 Year Basis: 36D Days Method: Actual
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2018 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

HACKENSACK HOUSING AUTHORITY

(Name)
FISCAL
VEAR: FROM:10/1/2018 TC:9/20/2010
[ X ] It is hereby certified that the Housing Autherity Capital Budget/Program annexed hereto

is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Hackensack Housing Authority, on the 11

day of July, 2018.
OR

[ 1 It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.L.A.C.

5:31-2.2 for the following reason(s):

) v
Officer’s Signature: /ML{/@ZJ/ o F
Name: Aﬁthony//léeorf;nﬂz/o
Title: Executtve Director
Address: 65 First Street, Hackensack, NJ 07601
Phone Number: 201-342-4280 Fax Number: | 201-342-5044
F-mail address tony(@hackensackhousing.org
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2018 CAPITAL BUDGET/PROGRAM MESSAGE

Hackensack Housing Authority
(Name)

FISCAL
VEAR: FROM:10/1/2018 TO0:9/30/2019

This section is included in the Capital Budget pursuant to N.JA.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds, Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific anthorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agresment, by resolution appropriating fonds from the Renewal and Replacement Reserve, or other

lawfnl means.

1.

Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

Yes.

. Has each capital project/project financing been developed from a specific plan or report and have the

full life cycle costs of each been calculated?
Yes.

. Has the Housing Authority prepared a long-term (1020 years) infrastruciure needs assessment?

Yes,

. Are any of the capital projects/project financings being undertaken in a community that has a State

Plan designated center? If so, please describe the relationship of same fo the center's goals and

objectives.
No.

. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are -

undertaken. Indicate the impact on current and fufure yea's schedules.
No impact, tenant charges are primarily determined in aceordance with HUD formula.

. Have the projects been reviewed and approved by HUD?

Yes.

Add additional sheets if necessary. .
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Proposed Capital Budget

Hackensack Housing Authority

for the Perlnd  October 1, 2018 to September 30, 2012
Funding Sources
Renewal &
Estimoted Total Urnrestricted Net  Replacement Deht Other
Cost Pasitlon Utilized Reserve Authorization Capitai Granls  Sources

Pubific Housing Management
Various Capital Improvements 5 358,000 S 368,000
Type in Bescription -
Type in Descrlption
Type in Description

Total 368,000 - 368,000 -

Section 8§

Type in Desceiption
Type in Destription
Type in Description
Type in Descriptlon

Total .

Housing Voucher

Type in Description
Type in Description
Type in Description
Type in Description

Total

Other Programs

Type in Description
Type in Dascription
Type In Description
Type in Pescription

Total

TOTAL PROPOSED CAPITAL BUDGET 5 368,000 S - 5 368,000 § - 8§ - &

Enter brief description of up to four projects for eoch operation above, For aperations with more than four budgeted projects, please attach
additional schedules, Input total amount of olf projects for the operotion on single line and enter "See Attached Schedufe™ instead of project

description.
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For the Perlod

Estimated Total
Cost

5 Year Capital Improvement Plan

Hackensack Houstng Authority

Ociober 1, 2018 to September 30, 2019

Fiscal Year Beginning in

Current Budgat
Yeaar 2018 2018 2020 2021

2022

2023

Public Housing Maonagemarit
Varlous Capital Improvements  § 1,518,000
Type in Description -
Type in Description -

$

368,000 | 250,000 3 250,000 5 250,000 5

750,000 &

250,000

Type in Dascrigtion
Total 1,618,000

368,000 250,000 250,000 250,000

250,600

250,600

Section 8
Type in Description -
Type in Description
Type In Bescription

Type in Dascription
Total -

Housing Voucher
Type in Dascription
Type in Description
Type in Description

Typa in Description
Total

Other Frograms
Type in Description
Type in Description
Type in Description

Type in Daseription
Total -

TOTAL 3 1,618,000

$

368,000 $250,000 & - 250,000 § 250,000 §

250,000 §

250,000

Project descriptions entered on Page CB-3 will carry forward te Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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For the Period

Estimated Total
Cost

Hackensack Housing Authority

5 Year Capital Improvement Plan Funding Sources

Qectober 4, 2018 to Septermber 30, 2019
Funding Sources
Renewal &
Unrestricted Net  Replacement Debt

Position Utilized

Reserve

Autharization Capital Grants Other Sources

Public Housing Managerment
Various Capital Improvements 3
Type in Description
Type in Descripton
Type in Descriptioh

1,618,000

5

1,618,000

Total 1,618,000

1,618,000

Section 8
Type in Description
Type in Description
Type in Description -
Type in Description -

Total -

Hausing Voucher .
Type in Dascription -
Type in Description
Type in Description
Type in Description

Total -

Other Programs
Type In Description
Type in Description
Type in Description

Type in Description
Totai -

TOTAL ¢ 1,618,000

e
1

s

1,618,000

5 3 .

Total 5 Year Plan per C8-4
Balance check

S 1,618,000
- if smount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will corry forward ta Pages CB-4 and CB-5. No need to re-enter project descriptions abave.
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