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MANAGEMENT'S DISCUSSION AND ANALYSIS
At September 30, 2016

As Management of the Authority, we offer readers of the Authority's financial statements this
narrative overview and analysis of the financial activities of the Authority for the fiscal year ended
September 30, 2016. We encourage readers to consider the information presented here in
conjunction: with the Authority’s financial statements as presented elsewhere in this Report.

A- Financial Highlights

1- The assets of the Authorlty exceeded its liabilities at the close of the most recent fiscal year by
$20,391,725 (net position} as opposed to $21,100,032 for the prior fiscal year.

2 — As of the close of the current fiscal year, the Authorlty's Proprietary Fund reported ending
Unrestricted Net Position of $495,212 as opposed to $578,599 in the prior fiscal year.

3 — The Authority's unrestricted cash and cash equivalent at September 30, 2016 was $2,658,080
representing an increase of $404,733 from the prior fiscal year.

4 — The Authority had Total Operating Revenues of $4,771,168, and Total Operating Expenses of
$5,771,933 for the year ended Septernber 30, 2016,

5 - The Authority’s capital outlays for the fiscal year were $151,069 of which $72,169 was funded
by the Capltal Fund Program.

8 — The Authority's Expenditures of Federal Awards amounted to $1,883,330 for the current fiscal
year,

B — Using the Annual Report

1 — Management’s Discussion and Analysis

The Management's Discussion and Analysis is intended to serve as an introduction to the
Authority’s financial statements, The Authority’s financlal statemenis and Notes to Financial
Statements included in the this Report were prepared in accordance with GAAP applicable to
governmental entities in the United States of America for Proprietary Fund types.

2 — General Purpose Financial Stafernents

The financisl staterents are designed to provide readers with a broad overview of the Authority's
finances, in a manner similar to a private-sector business. They consist of The Statement of Net
Position, Statement of Revenues, Expenses, and Changes in Net Position, and Statement of

Cash Flows.

The Statement of Net Position presents information on all the Authorlty’s assets and labiiifies,
with the difference betwesn the two reported as net position. Increases or decreases in net
position will serve as a useful indicafor of whether the financial position of the Authority is

improving or deteriorating.

The Statement of Revenues, Expenses, and Changes in Net Position presents information
showing how the Authority’s net position changed during the most recent fiscal year. All changes
in net position are reported as soon as the underlying event giving rise fo the change occurs,
regardless of the timing of unrelated cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in fufure fiscal periods (e.g.;

depreciafion and earned but unused vacation leave).
1




MANAGEMENT'S DISCUSSION AND ANALYSIS — CONTINUED

The financial statements report on the Authority's activities. The activities are primarily supporied
by HUD subsidies and grants. The Authority’s function is to provide decent, safe and sanitary
housing to low income and special needs populations, The financial statements can be found on

pages 8 through 10.

3 — Notes To Financial Statemenis

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the financlal statements, The Notes to Financial
Statements can ba found in this Report after the financial statements.

4 — Supplemental Information

The Schedule of Expenditures of Federal Awards, Schedule of Proportionate Share of Perision
Liability of Public Employees Retirement System and Schedule of Authority Contribution fo the
Public Employees Retirement System are presented for purposes of addilional analysis as
required by Title 2 1.8, Gode of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Reguirements for Federal Awards (Uniform Guidance).
The Schedule of Expenditures of Federal Awards can be found on page 25 of this report. The
Schedule of Proportionate Share of Pension Liability of Public Employees Retirement System and
Schedule of Authority Gontribution to the Public Employees Retirement System can be found of

pages 31 and 32, respectivaly.

G — The Authority as a Whole

The Authority's Net Position decreased by $708,307 during the fiscal year as detailed below. The
Authority's revenues are primarily subsidies and grants received from HUD. The Authority
receives subsidies each month based on a pre-approved amount by HUD, Grants are drawn
down based on need against a pre-authorized funding level. The Autherity's revenues exceed
expenses hy $4,227, excluding depreciation for the fiscal year September 20, 2016. However Net
Position decreased due fo the recording of depreciation which affects only the Net Investment in

Capital Assels component of Equily.

By far, the largest portion of the Authority's net position reflects Net Investment in Capital Assets
(e.g., land, buildings, equipment and construction in progress). The Autharity uses these capital
assets to provide housing services to its tenants; consequently, these assets are not availabfe for
future spending. The unrestricted net position of the Authority js available for future use to

provide program services.

D — Budgetary Highlights

For the year ended September 30, 2016, Individual program or grant budgets were prepared by
the Authority and were approved by the Board of Commissioners. The budgets were primarily
used as a management tool and have no legal stature. The budgets were prepared in
accordance with the accounting procedures prescribed by the applicable funding agency.

As indicated by the excess of revenues over expenses, when adjusted by depreciation expense,
the Authority's Net Position increased durlng the fiscal year. The Increase is indicative of the
Authority operating within Its budgetary limitations in total, for alf its programs.




MANAGEMENT'S DISCUSSION AND ANALYSIS —~ CONTINUED

E — Capital Assets and Debt Administration

As of Sepfember 30, 2016, the Authority’s investment in capital assets for its Proprietary Fund
was $22,404,759 (net of accumulated depreciation). This investment in capital assets Includas
fand, buildings, equipment and construction in progress. Major capital assets purchased from
grants of $72,169, during the fiscal year pertained to expenditures made in accordance with the
Authority's Gapital Fund Programs. These activities are funded by grants from HUD.

Additional information on the Authority’s capital assets can be found in Note 4 to the Financial
Statements which is included in this Report.

2 — Long Term Debt

During the fiscal year ended September 30, 2005, the Authorlty entered into a Capital Fund
Leveraging Pool. The New Jersey Housing and Mortgage Finance Agency issued bonds and the
funds were distributed to the Housing Authorlty. In December 2004, the Authority received
$4,217,333 to be used for capital improvements to its buildings. Further details can be found in

the Note 7 to the finandial statements.

F — Slanificant Changes from FYE September 30, 2015 to Sepiember 30, 2018

Accolnts Payable Other decreased by $218,482. This decrease is due o a seftlemerit arising
from a dispute between the Housing Authority and PSE&G,

Accrued OPEB and Pension Liability increased by $1,151,364. The increase is due to changes in
the annual required contribution for the OPEB liabliity and changes in assumptions for the
pension liability. These amounts are adjusted each year by actuarial calculations.

There were ho adjustments fo the prior year's equity as there was al September 30, 2015.
During the prior fiscal year, the Authority was required to adopt GASB 88, Accounting and
Financial Reporting for Pensions which required an adjustment of $1,979,022 fo reduce

beginning eauity.

Tenants Accounts Recelvable decreased during the current fiscal year as the result of several
tenants with larger batances remitting payment for past due balances.

G - Rental Assistance Demonstration (RAD) — RAD conversion is expected fo occur during the
fiscal year ended September 30, 2017. The Authority wili enter inte a loan agreement with a
financial institution to borrow funds to accomplish capital projects.




MANAGEMENT'S DISCUSSION AND ANALYSIS — CONTINUED

H — Economic Factors and Next Year's Budgets and Ratgs

The following factors were considered in preparing the Authority's budget for the fiscal year
ending September 30, 2017:

1 — The state of the economy, particutarly in light of current world affairs.

2 — The use of the Authority’s Unrestricted Net Pasition to fund any shortfalls rising from a
possible economic downturn and reduced subsidies and grants. The Authority's Unrestricted Net

Position appears sufficient to cover any shorifall.

| - Contacting the Authority’s Financial Management

The financial report is designed to provide a general overview of the Authority's finances.
Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the Executive Director, Housing Authority of the City
of Hackensack, 65 First Street, Hackensack, NJ or calt (201} 342-4280.




MANAGEMENT'S DISCUSSION AND ANALYSIS — CGONTINUED

Computation of Net Position are as Follows:

Year End Year End
8/30/2016 9/30/2015 Varlance
Cash and Qther Current Assels $ 4,934,483 § 4573492 % 360,991
Capital Assets - Net 22,404,759 23,234,939 {830,180}
Deferred Outflow of Resources 1,027,575 474,038 553,537
Total Assels 28,366,817 28,282,469 (469,189)
Less: Liabilities 7,887,545 7,031,921 855,624
Less: Deferred Inflow of Resources 87,547 150,518 (62,969}
Net Position 20,391,726 __ 21100032 . (1.324.813)
Net Investment in Capital Assets 19,889,759 20,514,939 (625,180)
Resfricted Net Posifion 8,754 6,494 260
Unrestricted Net Position 495,212 578,599 {83,387}

Total Net Position
Computation of Changes in Net Position are as Follows:

$203917256 $21.100032 § (708.307

Revenues
Tenant Revenues $ 2681418 § 2,488,333 § 193,085
HUD Subsidies 1,608,766 1,681,676 {72,910)
Other Revenues 480,984 440,454 40,5630
Total Operating Revenues 4,771,168 4,610,463 160,705
Expanses
Total Operating Expenses 4,753,285 4 559,805 193,480
Extraordinary Maintenance -87,38% 21,970 15,429
Depreciation Expense 981,249 963,383 17,866
Total Operating Expenses 5,771,833 5,545,158 228,775
Excess {Deficiency) of Operating

Revenues over Expenses (1,000,765) {934,695) {66,070)
Non~0peratin;} income
Casually Loss - {1,916) {1,916)
Gain on Sale of Capital Assots 819
Interest on Investments 14,470 12,442 2,028
Excess of Revenues ovor Expenseé

Before Gapital Grants Received (985,476) (824,169) (61,307)
Capital Grants
HUD Capltal Grants 277,169 940,997 (663,828)
Current Year Excess/(Deficiency} (708,307) 16,828 (725,135)
Net Posltion - Prior 21,100,032 23,062,226 (1,962,194)
Prior Period Adjustiment - (1,979,022) 1,979,022
Total Net Position $ 20,391,725 $ 21,100,032 § {708,307)
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POLCAR

CERTIFIED PUBLIC ACCOUNTANTS

2055 HAMBURG TURNPIKE, UNIT H

WAYNE, NEW JERSEY 07470

5 TELEPHONE: (973} 831-8068

INDEPENDENT AUDITOR’S REPORT FAX: (973) 831-6072

E-MAIL; POLCARICO@OPTONLINE.NET

Board of Commissioners )
Housing Authority of the City of Hackensack

Hackensack, New Jersey

We have audited the accompanying financial statements of the Housing Authority of the City of Hackensack
("the Authority”} which are comprised of the Statement of Net Position as of September 30, 2016 and 2015
and the related Statement of Revenues, Expenses and Changes in Net Position and Cash Flows and Notes

to the financial statements for the for the year ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financlal statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Regponsihility

Our responsibility is to express an opinfon on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Slandards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit fo obtain reasonable assurance about whether the financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s Judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. I making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements In order to design audit procedures that are appropriate In the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entily's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the approptiateness of
accounting policies used and the reasonabieness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion. .

Opinion

In our opinion, the financial statements referred to above prasent fairly, in all material respects, the financial
position of the Housing Authority of the City of Hackensack, as of September 30, 2016 and 2015, and the
results of its operations, and its cash flows for the years then ended in accordance with the accounting

principles generally accepted In the United States of America.




INDEPENDENT AUDITOR'S REFORT
(Continued)

Other Matters

Requiired Supplementary Informaftion
Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis presented on pages 1-6 and the Schedule of Proporticnate Share of Pension
Liability of Public Employees Retirement System and Schedule of Authority Contribution to the Public
Employees Refirement System presented on pages 3t and 32, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, Is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial staterments, and other knowledge we
obtained during our audit of the financial slatements. We do not express an opinion ar provide any
assurance on the information because the limited procedures don not provide us with sufficient evidence to

exprass an opinich or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements of the Housing
Authority of the City of Hackensack. The Financial Data Schedule is presented for purposes of additional
analysis and is not a required part of the basic financial statements. The schedule of expenditures of
federal awards Is presented for purposes of additional analysis as required Title 2 1.8, Code of Federal
Regulations (CFR)Part 200, Uniform Administrative Requirements, Cost Princlples, and Audit Reguirements
for Federal Awards. Additionally, the Statement and Certification of Completed Capital Fund Program
Grants is supplemental information and Is presented for the purpose of additional analysis and is not a

required part of these financial statements.

The financial data schedule, the schedule of expenditures of federal awards, and the Schedule of
Proportionate Share of the Net pension Liability of the Public Employees System are the responsibility of
management and were derived from and directly relate to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjectad {o the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and othsr additional procedures in
accordance with auditing standards general accepted In the United States of America. in our opinion, the
financial daty schedule and the schedule of expenditures of federal awards are fairly stated in all material

respects in relation to the financial statements as a whole.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards We have also issued our report dated June 30, 2016 on
our consideration of the Housing Authority of the City of Hackensack's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of infernal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Authority's internat control

over financial reporting and compliance. o / ) . 4
WOV AN & ”
'POLTARI 'S COMPANY % %%{’
CERTIFIED PUBLIC ACCOUNTANTS

VWayne, New Jersey
June 29, 20117

POILGAR & co.

CERTIFIED PUBLIC ACCOUNTANTS




HOUSING AUTHORITY OF THE CITY OF HACKENSACK
Hackensack, New Jersey
COMPARATIVE STATEMENT OF NET POSITION
At Septembar 30, 2616 and 2015

ASSETS AND DEFERRED QUTFLOW OF RESOURCES

2018 2015
CURRENT ASSETS
Cash and Cash Equivalenis - Unrestricted $ 2,658,080 $ 2,253,347
Cash - Resfricted 6,754 5,494
Cash - Tenant Security Deposlts 185,645 178,666
Accounts Recaivable - Tanants (Net of Allowance of $8,126 3,260 16,385
and $8,126 respectively)
Accounts Receivable - HUD Oparating Subsidy 236,012 281,203
Investments 1,751,599 1,743,713
Accounts Recelvable - Other 49,000 49,797
Accrued Inferest Recelvable 838 938
Prepald Expenses 43,305 43,069
Total Current Assets 4,934,483 4,573,492
EIXED ASSETS
Land 2,202,669 2,202,668
Buitdings 27,465,614 26,426,065
Dwelling Equigment 685,936 622,253
Furniture & Fixtures 817,403 795,398
Leasehold Improvements 4,850,729 4,980,729
Construction in Process 347 683 1,344,963
Total Fixed Assets 36,469,934 36,342,077
Less: Accumulated Depreciation (14,065,175} (13,107,138}
Net Fixed Assals 22,404,759 23,234,939
. 1,027,675 474,038

Deferred Quifiow of Resoutcas

Total Assets $ 28,366,817 3 28282469

LIABILITIES, NET POSITION AND DEFERRER INFLOW OF RESOURGES

CUBRENT LIABILITIES
Accounts Payable; ;
Vendors and Contractors $ 104,441 & 66,248
Wages 380,525 -
Other 116,390 334,872
Due to Tenanis: :
Sacurily Deposiis 185,545 178,566
Accrued Liabilities:
Compensated Absences 17,847 17,113
Acciued Interast Payable 44,256 62,111
Payment In Lieu of Taxes 321,202 280,911
Current Portion Leng Term Debt 215,000 205,000
Daferred Revenues:
Tenant Prepaid Rents 16,614 11,357
Total Current Liabilifles 1,051,820 1,146,178
LONG TERM LIABILITIES
Comepensated Absences 167,633 154,015
Long Termn Debt 2,300,800 2,515,000
Accrued Penslon and OPEB Liability 4,388,092 3,216,728
Total Long Term Liabilifies 6,835,725 5,885,743
Total Liabiliiles 7,887,645 7,081,921
Deferred Inflow of Resources 87.547 180,518
NET POSITION .
Met Investment in Gapltal Assets ' 19,889,759 20,514,939
Restricted 6,754 6,494
Unyestricted 495,212 578,509
20,391,725 21,100,032

Total Net Position

Ses Notas fo Financial Statements,




HOUSING AUTHORITY OF THE CITY OF HACKENSACK

Hackensack, New Jersey

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGES [N NET POSITION

REVENUES
Dwelling Rentals

Forthe Years Ended September 30, 2016 and 2015

HUD Operating Grants

Other Income

Total Revenues

EXPENSES
Administration
Tenant Services
Utllities

Ordinary Maintenance & Operations

Protective Services
General Expanse

Nonroutine Maintenance

Depresiation Expense

Interast Expense

Total Qperating Expenses

Operaling Incomef{Loss)

MNon Operating Revehues/(Expsnses):

Casually Loss

Gain/t.oss on Sale of Capital Assels
Interest Income Unrstrcted
Interest Income Restricted

Net Operating Incomef{Loss) Before
Contributions and Transfers

Capital Granis

Net Income/(Loss)

Beginning Net Position

Erlor Period Adjustment

Ending Net Position

2016 2015
$§ 2681418 $ 2,488,333
1,608,766 1,681,676
480,984 440,454
4,771,168 4,610,463
1,119,068 995,575
353,295 314,487
903,711 1,088,113
4,302,852 1,180,020
200,000 200,000
751,203 645,730
37,399 21,970
961,249 963,383
128,156 125,800
5,771,938 5,545,158
{1,000,765) (934,695)
- (1,916)

819 -
14,432 12,442

38 -
(985,478) (924,169}
277,169 940,997
(708,307) 16,828
21,100,032 23,062,226
- (1,879,022)

$ 20,391,725 $ 21,100,032




HOUSING AUTHORITY OF THE CITY OF HACKENSAGK
Hackensck, New Jersey
COMPARATIVE STATEMENT OF CASH FLOWS

For he Years Ended September 30, 2016 and 2015

CASH FLLOWS FROM OPERATING ACTIVITIES

Cash Raecelved:
From Tenarids for Rental & Other Income

From Govertument Agencles for Operafing Granis

From Cther Operating Revenues
Cash Paid ‘

To Employees for Operations

To Suppliers for Cperations

Net Cash Provided by Operating Activitles

CASH FLOWS FRQOM CAPITAL & RELATED FINANGING ACTIVITIES

Capital Grants Received

Repayment of L.ong Term Debt

Cash Received for the Sale Fixed Assels
Cash Recelved for Insurance Proceeds
Cash Paid for Fixed Assels

Acquisilion of Property & Equipment

Net Cash Used by Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Purchases
Investment Income

Net Cash Provided by [nvesting Actlvities

Net Increase {Decrease) in Cash & Cash Equivalens

Cash & Equivalents at Beglnning of Periad
Cash & Equivalents at End of Pericd

RECONCILIATION OF OPERATING INCOME/(LOSS)

TO NET GASH PROVIDEDAUSED} IN OPERATIONS

Operating Incomef{Loss)

Adjustments fo reconclie Operating Incomef{}oss) fo Net Cash

Provided/{Used) in Operating Activities:

Depreciation
Deferred Qutflow of Resources
Dreforred Inflow of Resources
Decreasel{Increase) in Assels
Accounts Recelvable - Tenants
Accounts Receivable - Other
Accounts Recaivable HUD
Prepaid Expenses

Increase/(Decrease) in Liabllitles
Accounts Payable
PILOT Payabls

Accrued Expenses
Tenant Security Deposlis
Accrued Penslon and OPEB Liabilily
Deferred Revenues - Prepaid Rents
Net Cash Provided to Operating Activitles

Cash paid for Interest was $122,403

Ses Notes to Financlal Statements.

2016 2018
$ 2609780 $ 2471114
1,653,957 1,745,267
480,984 440,454
(874,184} (828,308)
(3,488,313) {3,080,538}
491,224 747,001
277,169 940,997
(205,000) (195,000
819 -
- 9,900
- {11,816}
(1561,069) (785,208)
(78,081) {41,127}
{7,686) (7,004)
8,715 8,082
{1,171) 1,988
441,972 708,852
2,438,407 1,729,555
$ 92,850,379 % 2,438407
$  (1,000,765) $  (934,605)
081,245 063,383
{553,537) {474,038)
(62,969) 150,516
13,1086 (13,636}
707 7,049
45,191 63,591
(236) (5,019)
(149,764) 201,783
40,291 12,158
14,352 17,603
6,979 11,223
1,181,364 751,658
5,257 {3,683
$ 491,224 § 747,991
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TQ FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 ~Summary of Organization, Activities and Significant Accounting Palicies:

A. Organization — The Housing Authority of the City of Hackensack (The Authority) is a governmental,
public corporation created under the laws of the state of New Jersey to provide housing for qualified
individuals in accordance with rules and regulations prescribed by the United States Depariment of Housing
and Urban Development. The Authority is governed by a Board of Commissioners which is essentially
autonomous but is respensible to the U.S. Department of Housing and Urban Developiment and the New
Jersey Department of Communily Affairs. An Executive Director is appointed by the Authority's Board to
manage the day-to-day operations of the Authority. The Authority is responsible for the developmant,
maintenance and management of public housing for fow and moderate income families residing in the City
of Hackensack. Operating and modernization subsidies are provided to the Authority by the federal

government.

B. Activities — The combined financial statements include all the accounts of the Autherity, The Authority
is the lowest Jevel of government over which the Authority’s Board of Commissioners and Executive Director
exercise oversight responsibility. The Authority is not included in any Governimental "reporting entity” since
its board members, while they are appointed primarily by the mayor, have decision making authority, the
power to designate management, the responsibility to significantly influence operations, and primary
responsibility for accounting and fiscal matters. The Authority has not identified any entities which should be

subject to evaluation for inclusion in the Authority's reporting entity.

C. Significant Accounting Policies

a. Basis of Accounting - The accrual basis of accounting is used for measuring financial position and
operating results of Proprietary Fund Types. Under the accrual basis of accounting, transactions are
recognized when they ocour, regardless of when cash is recelved or disbursed. Proprietary Fund revenues
and expenses are recognized on the accrual basis, with revenues racognized in the accounting period in
which they are earned and become measurable, and expenses recognized in the period incurred, if
meastrable. Thus, for example, proprietary funds recognized revenue In the period in which a service Is
provided, regardiess of how long after the end of the period the revenue is expacted to be collected.

Using the accrual basis of accounting s consistent with the proprietary fund focus on measuring all the cosis
of providing goods or services for the petlod and matching those costs with the revenues earned during the

period by providing the goods or services,

b. Report Presentation — The financial statements included in this Report were prepared in accordance
with generally accepted accounting principles (GAAP) in the United States of America applicable to
governmental entifies for Propristary Fund Types. The Authority implemented the provisions of
Governmental Accounting Siandards Board Statement No. 34 "Basic Financial Statements and
Management's Discussion and Analysis for State and Local Governments® (Statement No. 34). The
Authority also adopted the provisions of Statement No. 37 "Basic Financial Statements and Management's
Discussion and Analysis for State and Local Governments: Omnibus” and Statement No. 38 "Certain
Financial Statement Nofe Disclosures”, which supplements Statement No. 34, Statement No. 34
established standards for all state and local governmental entities that include a statement of net assets, a
statement of activities and a statement of cash flows. It requires the classification of net assels into three
components — Invested in Capital Assets, Net of Related Debt; Restricted Net Assets and Unrestricted Net
Assols. Statement No. 63 “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
resources, and Net Posifion” requires the re-naming of the Statement of Net Assets to the Statement of Net

Position.

11




HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NGTE 1 ~Summary of Qrganization, Activities and Significant Accounting Policies {(Continued)

The Statement of Net Position reporis all assels, deferred outflows of resources, liabllities and deferred
inflows of rescurces and net position. These classifications are defined as follows:

Net investment in Capital Assets — This component consists of land, construction in progress and
depreciable assets, net of accumulated depreciation and net of the related debt outstanding. If there ave
significant unspent related debt proceeds as of year-end, the portion of the debt related to the unspent
proceeds is not included in the calculation of Net Investment in Capital Assets. Rather, that portion of the

debt is included in the same net asset component as the unspent proceeds.

Restricted Net Position — This component includes net position subject to restrictions placed on net asset
use through external constraints imposed by creditors (such as debt covenants), grantors, contributors, or
laws or regulations of other governments or constraints imposed by the law through constitutional provisions

or enabling legisiation.

Unrestricted Net Position — This component consists of net position that does not meet the definition of
Restricted Net Poslfion or Net invesiment in Capitat Assets,

The adoption of Governmental Accounting Standards Board Statements 34, 37 and 38 have no significant
effect on the basic financial statements, except for the classification of net assets in accordance with

Statement No. 34.
Significant Accounting Policies are as follows:

1 — Cash and cash equivalents are stated at cost, which approximates market. Cash and cash equivalents
include cash In banks, petty cash, certificates of deposit, and other investments with original maturities of

less than three months from the date of purchase.

Investmenis are recorded at fair value based on quoted market prices. Fair value Is the amount af which a
financial instrument could be exchanged in a current transaction between willing parties.

2 _ Collection losses on accounts receivable are charged against an allowance for doubiful accounts.

3 — Buildings and equipment are recorded at cost for all programs and depreciation is computed on the
straight line basis. _

4 — Repairs funded out of operations, such as painting, roofing and plumbling, are charged against income
for all programs.

5 - The Authority is subsidized by the Federal Government. The Authority is not subject to Federal or State
income taxes, nor is It required to file Federal and State income tax returns.

6 — Operating subsidies received from HUD are recorded as income when garned.
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HOUSING AUTHORITY OF THE CITY QF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 :

NOTE 1 -Summary of Organization, Activities and Significanf Accounting Policies {Confinued}

7 — The cost of accumulated unpaid compensated absences, including friinge benefits, is reported in the
period earned rather than in the period paid.

8 — Prepaid expenses represent payments made by the Authority in the current year fo provide services
oceuiring In the subsequent fiscal year.

9 — Inventories in the Proprietary Fund consist of supplies and are recorded at the lower cost or market.

10 - The preparation of financlal statements in conformity with GAAP requires management {o make
estimates and assumptions that affect the reported amounts of assels and liabiiities, disclosure of
contingent assets and liabilities at the date of the financial statements, and reported amounts of revenues

and expenses during the reporting period.

11 — The Authority has slected not to apply fe its propristary activiies Financial Accounting Standards Board
Statements and Interpretations, Accounting Principles, Board Opinions, and Accounting Research Bulletins
of the Committee of Accotinting Procedures issued after November 30, 1988,

12 — The Authority does not have any infrastructure assets for its Proprietary Fund.

13 - Inter-fund receivables and payables arise from inter-fund transactions and are recorded by all funds
affected in the period in which the transactions are executed.

14, Long-lived assets to be held and used are fested for recoverability whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. When required, impairment
losses on assefs fo be held and used are recoghized based con the fair value of the asset and long-lived
assets to be disposed of by sale are reported at the lower of carrying amount or fair value less cost to sell.
As of Septernber 30, 2016 and 2015, the Authority has not recognized any reduction in the carrying value of

its fixes assets when considering SFAS 144.

15, The Housing Authorlty has elected early adoption of GASB 65. Under GASB 65, debt issuance costs
are expensed in the period incurred. This represents a significant change from the previous practice which
was fo record these costs as assets and amortize them over the life of the related debt.

¢. Budgetary Policy Control — The Authority submits its annual operating and capital budgets to the State
of New Jersey Department of Community Affairs in accordance with New Jersey statute. After the New
Jersey Department of Community Affairs approves the budget, it is formally adopted by resolution of the
Authority's Board of Comimissioners. Once adopted, the Board of Gommissioners may amend the legally
adopted budget when unexpected modifications are required in estimated revenues and expenses. Each
fund’s budget is prepared on a detailed line item basis, Revenues are budgeted by source and expenditures

are budgeted by expense classification within each revenue source,
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30. 2016

NOTE 1 —Summary of Organization, Activities and Significant Accounting Policies {Continued)

d. New Accounting Pronouncements ~ During the prior fiscal year, the Authority was required to adopt
GASB Statement 88, Accounting and Financial Reporting for Pensions which requires employers to
recognize their proportionate share of the collective net pension liability, collective deferred outflows of
resaurces, collective deferred inflows of resources and collective pension expense excluding that
attributabie to employer-paid member contributions. Additional information regarding the adoption of

GASE 68 can be found in Note 6 to these financlal statements,

NOTE 2 - Cash and Cash Equivalents

The Authority maintains cash, cash equivalents and investments in local banks. The funds are covered by
collateral agreements that require the institution to pool collateral for all governmental deposits. In addition,
the collateral must be held by an approved custodian in the Authority’s name. Cash and cash equivalents of
$2,850,380 and $2,438,407 at September 30, 2016 and 2015 consisted of the following:

2016 2015

Checking Accotints $ 2,664,685 $ 2,289,691
Security Deposits 185,545 178,566
160 150

Peity Cash S04
T$ 2,850,380 $ 2,438,407

The carrying amount of the Authority's cash and cash equivalents on deposit as of September 30, 2016 was
$2,850,380 and the bank balances were $2,965,336. Of the bank balances, $256,494 was covered by FDIC

insurance and $2,708,842 was covered by a third party collateral agreement.

The Authority's cash and cash equivalents are categorized as prescribed in GASB 40 to give an indication of
the lavel of risk assumed by the Authority. As described above, $2,708,842 of the Authority’s deposits
exceaded FDIC insurance and were collateral agreements required by the State of New Jersey.

NQTE 3 — invesiments

The Authority’s investments include two certificates of deposit with a maturity greater than one year from the
date of purchase and are stated at fair value in the Statement of Net Position, with all gains and losses
included in the Statement of Activities. Fair vaiue is the price that would be received to sell an asset or paid
fo transfer a fiability in an orderly transaction between market participants at the measurement date. Interest
income is recorded on the accrual basis, Realized gains or losses on the sale of investments are calculated
using the specific-identification method. Unrealized gains and losses represant the change in fair value of
the individual investments for the year, or since the date of acquisifion, if acquired during the year.

Investments consisted of the following at September 30, 2016 and 2015:
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HOUSING AUTHORITY OF THE CITY OF MACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 3 — Investments - Confinued

2018
Cerlificate of Deposits with a maturity dafe of
six months from the date of acqusition $ 1,751,588
018
Caortificate of Deposit with a matuyity of
one year from date of acquisisiton $ 1,743,713

Investments are measured at falr value. Generally accepted accounting principles establishes a fair value
hierarchy that pricrifizes the inpuis used to measure fair value. The three levels of the fair value hierarchy
are as follows:

Level 1 inputs are adjusted quoted market prices in active markets for identical assets or liabilities
that the Organization has the ability to access at the measurement date. Level 1 inputs provide the most

realizable measure of fair value as of the measurement date.
Level 2 inputs are based on significant observable inputs, including unadjusted quoted market

prices for similar assets and liabilities in actlve markets, unadjusted quoted prices for identical or similar
assets or liabilities in markets that are not active, or inputs other than quoted prices that are observable for

the asset or liability.
Level 3 inputs are significant uncbservable inputs for the asset or liability.

The tevel of the fair value hierarchy within which a fair value measurement in its enfiraty falls is based on the
lowest level input that is sfgnificant to the fair value measurement in its entirety. .

All of the Authority's investments at September 30, 2016 and 2015 are included in Level 1 of the hierarchy.

NOTE 4 -~ Fixed Assels

Fixed assets consist primarily of expenditures to acquire, construct, and improve the facilites of the
Authority and are stated at cost, less accumulated depreciation. The following is a summary of the fixed
asset changes for the fiscal years ended September 30, 2016 and 2015

Oct1, 2016 Additions  Disposals Other Sep 30, 2018

Land $ 2202668 % - $ - $ - $ 2,202,669
Buildings & improvemants 26,426,065 - - 1,039,449 27,465,514
Furniture & Equipment 1,417,651 78,000 (23,212} 30,000 1,603,339
Leasehold Improvementis 4,950,729 - - 4,950,729
Consfructior: in Progress 1,344,963 72,169 - {1,069,449) - 347,683
Total 36,342,077 151,089 (23,212) - 36,469,934
Accumulated Depreciation (13,107,138) (981,249) 23,212 - {14,065,175)
Net , $ 23234930 $ (830,180) $ - 3 - $ 22,404,759
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 4 - Fixed Assets - Continued

Oct 1, 2014  Addifions Disposals Other Sep 30, 2015
Land $ 2,202,669 % - § - 5 - $ 2,202,669
Bulldings & Improvements 26,426,066 " - - 26,426,066
Furniture & Equipment 1,378,639 39,012 - - 1,417,651
Leasehold Improvements 4,950,728 - “ - 4,960,729
Construction In Progress 598,767 745,186 - - 1,344,963
Total 35,556,869 785,208 - - 36,342,077
Accumulated Depreciation (12,143,765} _ (963,383) - - {13,107,138)
Net $ 23413114 $(178175) § - g - $ 23,234,939

Expenditures are capitalized when they meet the Authority's Capitalization Policy requirements. Under that
policy, assets purchased or constructed at a cost not exceeding $1,000 are axpensed when Incurred,
Depreciation of Fixed Assets is provided using the straightine method for reporting purposes at rates

based upon the following estimated useful lives:

Years

Buildings 40
Compaonents 20
Site Improvements 15
Furniture 10
Equipment L1

Vehicles 5
Computers 3

Depreciation expense for the fiscal years ended September 30, 2016 and 2015 was $981,249 $963,383
respestively.

NOTE b — Payment in Lieu of Taxes (PILOT)

Under Federal, State and local law, the Authotity's programs are exempt form Income, property and excise
taxes. However, the Authority entered into a new agreement with the city and is now required to make a
payment in fieu of taxes (PILOT) for the PHA Owned Program in accordance with the provisions of its
Cooperation Agreement with the Cily of Hackensack. Under the Coaperation Agreement, the Authority must
pay the municipality the lesser of 10% of its net shelter rent or the approximate full real property taxes.
During the fiscal year ended September 30, 2016 and 2015 PILOT expense of § 177,771 and $143,433 was

accrued respectively.

NOTE 5 — Accrued Compensated Absences

Accrued compensated ahsences of $185,480 and $171,128 at September 30, 2016 and 2015 respectively
represents amounis fo which employees are entitled fo based on accumulated leave earned in accordance
with the authority's Personnel Policy. Employees may be compensated for accumulated vacation leave up
to one year in the event of retirement from service at the current salary. Employees may be compensated
for sick leave at retirement or termination at 75-100% of the earned, accrued and unused sick leave at the
current salaty to a maximum of $15,000. The current portion was$ 17,847 and $17,113 respeclively at

September 30, 2016 and 2015.
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30. 2016

NOTE § — Pension Plan

Genetal Information about the Pension Plan

Plan Description - The Authority participates in the New Jersey Public Employees Refirement System
(PERS) which is sponsored and administered by the New Jersey Division of Pensions and Benefits. PERS
is a cost-sharing, multiple-employer defined benefits pension plan administered by the State of New Jersey,
Division of Pensions and Benefits (the Division). PERS issues a publicly available report that can be
obtained at the following website: www.state.nj. us/terasury/pensions/annrpts. shiml.

Benefits Provided - The vesting and beneflt provisions are set by N.J.S.A 43:15A. PERS provides
refirament, death and disability benefits. All benefils vest after ten years of sewvice, except for medical
benefits which vest after 25 years of service or under the disability provisions of PERS.

The following represents the membership tiers for PERS:

» Tier 1 — Members who were enrolied by July 1, 2007.
Tier 2 — Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008.

Tier 3 — Members who were eligible to enroll on or after November 2, 2008 and prior to May 22,

2010.
Tier 4 — Members who were eligible to enroll on or after May 22, 2010 and prior fo June 28, 2011.

Tier 5 — Members who were eiigible to enroll on or after June 28, 2011,

Service refirement benefits of 1755 of final average salary for each year of service credit is available to tiers
1 and 2 members Lpon reaching age 60 and to tier 3 members upon reaching age 62. Setvice benefits of
1/60™ of final average salary for each year of service credit is available to tier 4 members upon reaching age
62 and fo tier 5 members upon reaching age 65. Early retiroment benefits are available to tiers 1 and 2
members before reaching age 60, tiers 3 and 4 before age 62 with 26 or more years of service credit and
tier 5 with 30 or more years of service credit before age 65. Benefits are reduced by a fraction of a percent
for each month that a member retires prior to the age at which a member can receive full early retirement
benefits in accordance with their respective tier, Tier 1 members can recelve an unreduced henefit from
age 55 to age 860 if they have at least 25 years of service. Deferred retirement is available to members who
have af least 10 years of service credit and have not reached service retirement age for the respective tier.

Contributions - The contribution policy for PERS is set by N.J.S.A. 43:15A and requires contributions by
active members and confributing employers. State legislation has modified the amount contributed by the
State. The State’s pension confribution is based on an actuarially determinad amount, which includes the
employer portion of the normal cost and an amortization of the unfunded accrued liability. Funding for the
noncentributory group benefits is based on actual claims paid. For fiscal year 2018, the State’s pension

contribution was less than the actuarial determined amount.

The housing authority's contribution amounts are based on an actuariaily determined rate which includes the
normal cost and unfunded accrued liability. Chapter 9, P.L. 2009 provided an option for local employers of
PERS to contfribute 50% of the normal and accrued liability contribution amounts certified for payments due

in State fiscal year 2009, Such employers will be credited
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANGIAL STATEMENTS
September 30. 2016

NOTE 6 -~ Penston Plan -~ Continued
with the full payment and any stich amounts will not be included in their unfunded liability. The actuaries will

determine the unfunded liability of those retirement systems, by employer, for the reduced normal and
accrued liability contributions provided under this law. The unfunded liability wili be paid by the employer in
fevel annual payments over a petiod of 15 years beginning with the payments due in the fiscal year ended
June 30, 2012 and will be adjusted by the rate of return on the actuarial value of assets.

Pension Liabiliies, Pension_Expense and Deferred Quiflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2018 the measurement date, the Authority reported $3,304,577 for its proportionate share of the
net pension liability. The Authority's portion of the net pension liability was based on a projection of the
Authority’s long-term share of contributions to the pension plan relative to the projected contributions of all
participating employers, actuarially determined. The Autherity’s allocation percentage as of June 30, 2016

was .0111576535%.
The components of the Authority’s net pension liability as of June 30, 2015, the most recent evaluation date
is as follows:

2016
Total Pension Liability $ 5,520,215
Plan Fiduciary Net Position 2,215,638
Net Pension Liability $ 3,304,577

Detalled information about the pension plan’s fiduciary net position is available in the separately issued
PERS financial repott. .
Actuarial Assurapticns - The Authority's net pension liability for the fiscal year ended September 30, 2016
was determined at a measurement date of June 30, 2016. The total pension fiability for the June 30, 2016

measurement date was defermined by an actuarial evaluation as of July 1, 2018, which was rolled forward
to June 30, 2016, That actuarial valuation used the following assumptions, applied to all periods in the

measurement;

2016
Inflation Rate 3.08%
Salary Increases

Through 2026 1.65% - 4.15%
based on age
Thereafter 2.65% - 5.10%
based on age

Investment Rate of Return 7.65%
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30. 2016

NOTE 8 — Pension Plan - Continued

Pre-relirement mortality rates were based on the RP-2000 Employee Mortality Table for male and female
active participants. For Authority employees, mortality tables were set back 2 years for males and 7 years
for females. In addition, the tables provide for future improvements in mortality from the base year of 2013
using a generational approach based on the plan actuary’s modified MP-2014 projection scale. Post-
retirement mortality rates were based on the RP-2000 Combined healthy Male and Female Mortality Tables
{set back 1 year for males and females) for service retirements and beneficiarles of former members and a
one-year static projection based on mortality Improvement Scale AA. In addition, the tables for service
retirements and beneficiaries of former members provide for future improvements in mortality from the base
year of 2013 using a generational approach based on the plan actuary’s modified MP-2014 projection scale.
Disability retirement rates used to value disables retirees were based on the RP-2000 Disabled Mortality

Table (set back 3 years for males and set forward 1 year for females).

The actuarial assumptions used in the July 1, 2015 valuation were based on the results of an actuarial
experience study for the period July 1, 2011 to June 30, 2014. It is likely that future experience wilt not
exactly conform to these assumptions. To the extent that actual experience deviates from these
assumptions, the emerging liabllittes may be higher or lower than anticlpated. The more the experience

deviatas, the large the impact on future financial statements

In accordance with State statue, the long-term expected rate of return on plan investments (7.65% at June
30, 2016) Is determined by the State Treasurer, after consuitation with the Directors of the Division of
investment and Division of Pensions and Benefits, the hoard of frustees and the actuaries. The fong-term
expected rate of return was determined using a building black method In which best-estimate ranges of
expected future real rates of return {expected returns, net of pension plan Invesiment expense an d
inflation) are developed for each-major asset class. These ranges are combined {o produce the long-term
expected rate of return by weighting the expocted future rates of return by the target asset allocation
parcentage and by adding the expected Inflation. Best estimates or arithmetic rates of return for each major
asset class included in PERS's target allocation as of June 30, 2016 are summarized in the following table:
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NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE B — Pension Plan - Continued

Cash 5.00% 0.87%
U.S. Treasuries 1.50% 1.74%
Ihvestment Grade Credit 8.00% 1.79%
Mortgages 2.00% 1.87%
High Yield Bonds 2.00% 4.56%
Inflation-Indexed Bonds 1.650% 3.44%
Broad U.3, Equities 26.00% 8.53%
Developed Foreign Equitiss 13.25% 8.83%
Emerging Market Equities 6.50% 9.95%
Private Equily 9.00% 12 .40%
Hedge Funds / Absolute Refum 12.50% 4.68%
Real Estate (Property) 2.00% 6.91%
Commodities 0.50% 5.46%
Global Debf ex US 5.00% -0.25%
REIT 5.25% 5.63%

Discount Rale - The discount rate used to measure the total pension liability was 3.98% as of June 30,
2016. This single blended discount rafe was based on the long-term expected rate of return on pension
plan investments of 7.66%, and a municipal bond rate of 2.86% as of June 30, 2018, based on the Bond
Buyer Go 20-Band Municipat Bond fndex which includes tax-exempt general abligation municipal bonds with

an average rating of AA/Aa or higher. The projection of cash flows used to determine the discount rate -
assumed that confributions from plan members will be made at the current member contribution rates and
that contributions from employers will be made based on the average of the last five years of contributions
made in relation to the last five years of actuarially determined confributions. Based on these assumptions,
the plan’s fiduciary net position was projected to be available fo make projected future payments of current
plan members through 2034. Therefore, the long-term expecled rate of return on plan investments was
applied to projected benefit payments through 2034, and the municipal bond rate was applied fo projected

benefit payments after that date in determining total pension ability.

Sensitivity of the Authority's proporticnate share of {he net pension liability to changes in the discount rate -
The following presents the net pension fiability of the Authority as of June 30, 2018, calculated using the
discount rate as disclosed above as well as what the collective net pension liability would be if it was
caleulated using a discount rate that Is 1-percentage point lower or 1-percentage point higher than the

curreni rate;

1% Current 1%
Decrease Assumption Increase

(2.58%) (3.96%) (4.98%)
2016 $4,049,373.33 $ 3,304,577 § 1,994,651.61
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HOUSING AUTHORITY OF THE GITY OF HAGKENSACK
NOTES TO FINANCIAL STATEMENTS
Seplember 30. 2016

NOTE 6 — Pension Plan - Continued

For the year ended September 30, 2015, the Authority recognized pension expense of $90,970. At
September 30, 2015 the Authority reported deferred outflows of resources and deferred inflows of resources

related to pensions from the following sources:

Beginning Normalization End
Yearof Amori. of Year of Begnning of Year
Deferrat  Period Balance Balance  Additions Deductions Balance
Difference between
expected and actual
experience 2015 572years $ 68513 § 59,753 § - $ 12,660 § 47,004
2016 bH.57 years - - 17,605 3,143 14,362
58,613 59,753 17,505 15,802 61,456
Changes in Assumptiocn 2014 ©.44 years 55,863 53,615 12,075 41,539
2015 B.72 years 210,89¢ 215,367 45,629 169,739
2016 5.57 years - - 576,811 103,657 473,254
266,762 268,982 576,811 161,261 684,532

Changes batwsen projested

and actual earings on .
pension investments 2014  byecars (97,286) {93,371) - {31,124) (62,247)
2015 5 years 51,999 53,100 - 13,275 39,825

2018 Syears - - 185,535 37,107 148,428

(45,287) (40,270) 185,535 19,259 126,007

Subtotal 279 988 288,465 779,851 196,322 871,904
Changes in Proportion 2014  6.44 years 186,384 178,883 - 40,289 138,594
2015 572 years 16,811 17,187 " 3,637 13,530

2918 b.57 years - - 4,213 756 3,457

203,195 196,050 4,213 44,682 155,581

$ 483183 § 484,516 $784,064 $ 241,004 §1,027,575

Grand Total

21




HOUSING AUTHORITY OF THE CITY OF HACKENSACK

NOTES TO FINANCIAL STATEMENTS
" September 30, 2016

NOTE 6 — Pension Plan - Continued
Amounis reported as deferred outflows of resources and deferred inflows of resources related to pensions

will be recognized in pension expense as follows:

Year ended June 30;

Year Amartization
2017 $ 196,321
2018 198,321
2016 227,445
2020 491,087
2021 __..60819
Total $ 871,993

$165,581 reported as deferred cutflows related to changes in the heusing authority's proportion will be
amortized over the average of the expected remaining service lives of all plan members, which is 5,57, 5.72

and 6.44 years for the 2016 amounts:

Year ended June 30:

Year
2017
2018
2019
2020
2021

Total

Amortization
$ 44,683
44 683
44,683
21,102
430

$ 1555681
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANGIAL STATEMENTS
September 30, 2016 '

NOTE 7 — Long Terin Debt

During the fiscal year ended September 30, 2005, the Authority entered into a Capital Fund leveraging pool.
The New Jersey Housing and Morgage Finance Agency issued tax exempt, twenty year Capital Fund
Program Revenue Bonds, 2004 Series A. The Authority's share of the funds from the bond issue pool
amounted to $4,335,000. The related closing costs of $117,667 are to be amortized over the 20 year life of
the bonds. The net funds received form the leveraging pool were restricted and spent in accordance with

the Authorlty's Gapital Fund Budget within four years.

Repayment of the funds leveraged shall be budgeted from Capital Fund Allocations received by the
Authority from the Department of Housing and Urban Development. The foliowing Is a schedule of required

principal payments for the next five years and thereafter:

Year Principal Interest Total
2017 % 245000 $ 113,425 § 328425
2018 225,000 103,808 328,809
2019 235,000 93,856 328,856
2020 245,000 83,465 328,465
2021 260,000 71,811 331,911
2022-2026 4,335,000 162,270 1,497,270

$ 2515000 $ 628736 § 3,143,736

NOTE 8 — Risk Managenient

The Authority is exposed to various risks of loss related fo torts, theft, damage fo and destruction of assets,
errors and omissions, and natural disasters for which the Authority carries commercial insurance. During the
years ended Septemnber 30, 2016 and 2015 the Autherity's risk management program consisted of various
insurance policies for fire, general liability, crime, auto and public officials’ etrors and omissions. Periodically,
but not less than once annually, the Authority conducts a physical inspection of its Projects for the purpose
of determining potential liability issues, Liabilities are reported when it is probable that a loss has occurred
and the amount of the loss can he reasonably estimated. Seitled claims relating to the commercial
insurance have not exceeded the amount of insurance in any of the past three fiscal years.

NOTE 9 - Other Post Employee Retirement Benefits (OPEB}

The Authority’s annual other postemployment benefit ("OPEB") cost (expense) is calculated based on the
annual required contribution of employer (‘ARC"), an amount actuarially determined in accordance with
parameters of GASB Statement No, 45 . The ARC represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal costs each year and amortize any unfunded actuarial labiliies over a
period nof to exceed thirly (30) years. The foliowing table shows the components of the Authority's annual
OPFEB costs for the fiscal year, the amount actually contributed to the plan and changes in the Authority's net

QOPEB obligation to the plan:

23




HOUSING AUTHORITY OF THE CITY OF HACKENSACK
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NOTE 8 — Other Post Employee Retirement Benefits (OPEB)

2016 2015
Annual Required Contribution $296,696 $ 283,989
Interest on OPEB Obligation 30,561 19,442
Adjustment to annual required contribution 85,229 85,729
Annual OPEB cost (expense) 412,486 388,660
Confributions made 112,986 110,693
Increase in net OPEB obligation 299,500 277,967
Net OPEB Obligation — beginning of year -2015 7684.015 486,048
Net OPER Obligation — end of year-2016 $1,063,518 % 764,015

The Authority's annual OPEB cost, the percentage of the annual OPEB cost contributed to the plan, and the
net OPER obligation for the 2018 and 2014 fiscal year and the. preceding two years were as follows.

Fiscal Year Annual OFEB  Percentage of Net OPEB
Ended Cost Annual OPEB Obligation
Cost
Contributed
9/30/2013 $191,739 0.47 $ 385,984
9/30/2014 $ 181,739 0.47 $ 486,048
9/30/2015 $ 277,967 0.14 $ 764,015
9/30/20186 $ 209,500 0.11 $14,063,615

FUNDED STATUS AND FUNDING PROGRES

As of September 30, 2016 the most recent valuation date, the plan was 0.0% funded. The actuarial liabilily
for benefits was $4,005,429 and $3,814,006 respectively, and the actuarial value of assets was 30, resulling
in an unfunded actuarial accrued liability (UAAL) of $4,005,429 and $3,814,006 respectively.

Actuarial valuations of an ongoing plan Involve estimates of the value of reported amounts and assumptions
about the probability of occurrences of events far into the future. Examples include assumptions abouf
future employment, mortality, and the healthcare cost trend. Amounts determined regarding the funded
status of the plan and the annual required contribution of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future. The
schedule of funding progress, presented in the required supplementary information following the financial
statements, presenis multiyear trend information about whether the actuarial value of the plan assets s
increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.
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NOTE 9 — Other Post Employee Refirement Benefits (OPEB)

ACTUARIAL METHODS AND ASSUMPTIONS

Projections of benefits for financial reporting purposes are based on the substantive pian (the plan as
understood by employer and plan members) and Include the types of benefits provided at the time each
valuation and the historical pattern of sharing benefit costs between employer and plan members to that
point. The actuarial methods and assumptions used include techniques that are designed to reduce the
effects of short-term volatility in actuarial accrued liabilifies and the actuatial value of agsets, consistent with

the long-term perspective of the calculations.
Actuarial Cost Method Projecled Unif Credit
[nvestment Rate of Return 5.00% per anhum

Healthcare Trend Rates

2011 Cosis are Known

202 10.0%

2013 2.0%

2014 8.0%

2015 7.0%

2016 5.0%
Actuarial Value of Assets: NIA

Amortization of UAAL: Amortized as level dolfar amount over 30 years at fransition
Remaining Amortization Periad: 23 years at Sepfember 30, 2016

Reconciliation of Plan Parflclpation

The plan has a total of 25 employees. 14 are active and 11 are retirees.

NOTE 10 — Construction Commitments

At September 30, 2016 and 2015, the authority's outstanding construction commitments pertaining to its
capital fund were not material. The costs pertaining to such commitments wili be paid by grants approved

and committed to the authorlty by the U.S. Department of Housing and Urban Development.

NOTE 11 ~ Econgmic Dependency

For the year ended September 30, 2016 and 2015, a substantial portion of the Authorily’s revenues were
received from the U.S. Dept. Housing & Urban Development, which are subject to availability of funds and
Congressional approval, as well as the Authority’s compliance with Federal rules and regulations.
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
NOTES TO FINANCIAL STATEMENTS
September 30. 2016

NOQTE 12 — Prior Periog Adjustment

During fiscal year ended September 30, 2015, a prior period adjustment was recorded for $1,879,022 for the
implementation of Government Accounting Standards Board {GASB) Statement No. 68 Accounfing and
Financial Reporting for Pensions as required by Generally Accepted Accaunting Principles for government

antities.

Mote 13 — Subseguent Events

Events that ocour affer the balance sheet date but before the financial statements were available fo be
issued must be evaluated for recognition or disclosure. The effects of subsequent events that provide
evidence about conditions that existed at the balance sheet date are recognized in the accompanying
financial statements. Subsequent events which provide evidence about conditions that existed after the
balance sheet date require disclosure in the accompanying notes. Management has eveluated subsequent
events through June 29, 2017, the date on which the financial statements were available to be issued and
concluded that no subsequent events have ocourred that would require recognition in the financlat

statements or disclosure in the notes fo the financial statements.
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HOUSING AUTHORITY OF THE CITY OF HACKENSACK
Hackensagck, New Jersey
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Endad September 30, 20116

Beginning Revenue Ending

Balarnce Recoghized Expendifures Balance
Operating Subsidy (CFDA # 14.85Q) $ - $ 1,462,600 § 1462600 $ .-
Capital Fund Program {CFDA # 14.872) - 420,730 420,730 -
Totat Federal Financial Assistance $ - $ 1,883,330 $ 1,883,330 3% -

NOTES TO SCHEDULE QF EXPENDITURES OF FEDERAL AWARDS

1. Basis of Presentation ~‘The Schedule of Expenditures of Federal Awards is presented in accordance with generally
accepted accounting principles and is presented in accordance with the requirements of the Uniform Guidance.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the

preparation of the general purpose financial statements.
2. There were no subreciplent activifies during the audit period.
3. The Authority has elected not fo use the 10% de minimis cost rate.

4. The Authority received no non-cash assistance.

5. The Authority did not have any HUD issued mortgages or loans.
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Hackensack Housing Authority (NJ028)

HACKENSACK, MJ

Entity Wide Balance Sheaf Summary

Submission Typer Audited/Single Audit

Fiscal Year End: 09/20/2016

ProfeciTotal | © ‘:,“E{:;"j’“" oot Sublols] LM otz
111 Cash - Unsasiricied $2,658,040 $2 658,080 $2.858,080
142 Cash - Resfricled - Medemization end Davelopment
413 Cash - Other Resicted 38,754 $8,754 38,754
114 Gash - Fenant Secudly Daposils $185,545 185,545 $185,645
415 Cash - Rostdsled for Payment of Guran! Liabilties
100 Total Cash $2,850,370 ki) $0 $2,850,79 $2,860,379
12t Accounis Receivable - PHA Profecls
422 Accounis Receivable - HUD Other Prajecls $230,012 $238,012 $238,012
124 Accotmnis Receivable « Other Governimant
125 Accounts Receivable - Miscollaneous $49,090 346,000 $49,000
126 Accounts Recolvable - Tenanls $14,386 $11,386 $11,380
4261 Allovance for Poubtiul Accounts -Tenants 38,126 48,126 48,128
4262 Allowance for 3aubiful Accounts - Ofher 39 $0 0 %0
127 Notes, Loans, & Merigages Recelvable - Current
428 Fraud Recovery
i28.1 Allowance for Doublful Accounls - Fraud
428 Accrued Interast Recelvable 3038 3838 $638
420 Tolal Recolvables, Not of Allowances for Doubtfu) Agcounls $249,110 50 446,000 3288,200 $7280,200
181 Investments - Unrestriclad $1,165,548 $506,063 $1,761,598 #1,75%,499
182 Investments - Reslricted
138 Investments - Reslieted for Paymant of Currens! Liablily
142 Prepeic Expenses and Other Assets 338,305 44,000 $43,305 $43,305
143 Inveniorss
443,1 Aowance for Ghsolale Invenlortes
44 Inler Program Due From
145 Assels Held for Sals
150 Telal Current Assels 34,244,340 0 650,143 $4,634,483 $4,034.483
161 Land $2,202,668 $2.202,688 $2,202,0649
162 Dulldings 27,460,514 $27,485514 327,465,514
163 Furaliure, Equipment & Machinery - Dwelligs $685,934 3685,936 $685,936
164 Furniture, Equipment & Machlnery - Adrinisiration $200,881 $526,512 $817,403 $817,403
165 Leasehold Improvements §4,650,728 $4,680,720 $4,050,720
186 Accuraulated Bapradiation 413,538,683 -$526,512 14,085,175 314,085,178
167 Construction in Progress $347,663 $347,683 3347883
168 infrastriciyro
160 Tolal Cepltal Assels, Het of Aceumulnted Dapreciation $72,404,759 $G %o $22,404,75% $22,404,759
171 Noles, Lrans and Merigages Recalvabie - Mon-Curent
442 Moles, Loans, & Morlgages Recelvable - Non Cumsnt - Past Dus
173 Geants Receivable - Non Gurent
174 Other Assals
476 Rvestreents In Jolnt Venlures
160 Tolat Non-Curren Assels 322,404,769 %0 $0 $22,404,759 $22,404,760
20% Deforred Quifow of Rescurces 776,280 $261,285 $1,627,675 $1,027.675
280 Tolal Assels and Deferred Oulflaw of Resouiues 327,465,379 ] 2801438 $28,365,817 $28,366,817
311 Bank Ovardraft
312 Accennls Payablo <= 80 Days 382,702 $62,702 482,702
313 Accounis Payeble >00 Days Past Due 321,738 $21,739 524,730
321 Accread Wags{Payeol Taxes Payable $23,110 $7.415 $30,526 $30,525
322 Aoeruad Compensaled Absences - Current Porfion 513,778 34,069 517,847 gi7.847
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Hackensack Housing Authority (NJ028)

HACKENSACK, NJ

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Flscal Year End: 09/30/2016

ProjoctTotal | 2 %‘:f;: agera coce Subtotal B Total

324 Accrued Conlingency Liabllity

428 Accrusd inferest Payable $44,256 $44,266 $dd,256
331 Accounts Payable - HUD PHA Pragrams

332 Account Payable- PHA Projacis

333 Accousts Payable - Other Goverarent $321,202 $azd.202 321,202
341 Tenant Securily Deposils $186,545 $146,545 $186,545
342 Unearned Revenue $1B614 418,614 416,614
343 Curmant Porlion of Lang-lermn Uebl - Capilal Prolecls/Mortgaga Revenue $215,000 4215,000 $215,000
544 Curent Portion of Long-temn Dabt - Cperating Borrowings

445 Other Current Habililies

346 Accrued |iebillies - Ciher 116,390 $116,380 §$116,380
347 Inler Program - Due To

348 Loan Hability - Gurrent

310 Tolal Current Liabilifes $1,018,597 $0 333,295 31,051,820 81,054,820
3561 Long-tamm Dabt, Not of Curcent - Capiet Prolecls/Morigege Revenue $2,300,004G $2,300,006 $2.306,000
352 Leng-lerm Debl, Net of Cutrent - Gperaling Borrowings

353 NMon-cumrent Liabllifies - Gther

854 Agcrued Caompensaled Absences - Non Stront $131,015 $36,618 $167.633 $147,633
355 Loan Liabllity - Non Current

356 FASB & Liabillies

357 Accrued Penslon and OPER Liabllitles $3,201,554 $1,076,538 $4,368,002 $4,368,092
350 Total Noa-Cument Llabifities $5,722,569 $0 $1,149.,166 36,835,724 $8,835,726
300 Total kiabilies $6,741,166 $0 $1,146,379 $7,867.545 $7,887.545
400 Deferred Inffow of Resources 367,733 $19,044 487,547 $07.547
§08.4 Mot Investmernt In Caplial Assels $19,809,769 $19,660,750 $10,808,758
&11.4 Restdcted Net PasHlon 48,7654 46,764 $6,764
§42.4 Unreslicted Not Posifon $758,867 0 -3264,765 $405,212 $465.212
513 Total Equity - Not Assels / Posiion $720,656,480 $0 $264,756 $20,391,726 320,301,125
600 Tolal Liabfiilles, Deferred Inflovs of Resources and Equily - Net $27.465370 $0 $601,438 $28,386,817 $28,306,817
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Subrisslon Type: Audited/Single Audit

Hackensack Houslng Authority (N.J028)
HACKENSACK, NJ
Enfity Wide Revente and Expense Summary

Flscat Year End: 09/30/2016

FrefectTolat § © ?,‘r;gf!g;d:"a' CoCo Subtols| ELIM Total
70300 Net Tenanl Rental Revenue $2,872,118 32,672,118 $2,812,118
70400 Tenant Revenue - Other 30,300 $9,300 $9,300
70500 Total Fenant Revanue $2,069,418 $0 $C $2,601.418 g0 $2,681,419
70600 HUD PHA Gpemting Grants $1,608,766 41,808,766 $1,608,760
70654¢ Caplial Granfs $277,169 $271,169 277,169
76710 Managemesnt Fes $411,158 $411,158 411,158 %0
70720 Assef Management Fea $60,480 $60,480 60,480 50
70730 Hook Kesplng Fee $46,143 §45,143 -$45,143 50
Y0740 FrontLine Sewvlce Fea
70750 Other Faes
70700 Tolal Fes Revenue $516,781 $516,781 $516,781 40
‘70800 Other Government Granis
71100 Investnent Income - Unrasticlad §11,932 $2,600 $14,432 $14,432
7120G Morlgage [nlerest invome
7400 Pracesds from Uisposiion of Assels Held for Sale
71310 Cost of Sale of Assels
71400 Fraud Recovery
7500 Other Revenua $142,59¢ $335,386 $480,984 $480,984
71600 Gain or Loss on Safe of Capltal Assels $819 $819 $B1D
72000 Investment lacome ~ Resticted $38 336 $30
70000 Tolat Reventue $4.722,741 3¢ 857,066 $55,680,407 -$a46,181 $4,063,626
91100 Adminislrative Safaries $154,897 $218,038 $372,035 $372,035
91204 Audiling Fees 44,000 $2,600 $6,600 36,560
91300 Maragemenl Fag $414,168 $4i1,168 -$411,158 %0
91410 Book-keeplng Fee $45,443 $46,143 346,143 30
94400 Adverdising and Markeling
@508 Empleyee Benefit contritutions - Adminisizalive $225,602 $23A07 $498,069 $4499,069
91600 Office Expenses 35,063 $138,673 $190,556 $109,558
51700 Legal Expense $12,209 $34,034 $46,300 $46,300
91800 Travel $2,400 31,308 $3,708 $3,708
91810 Allocalad Overhead
BiG00 Clher
1060 Talal Oparaiiog - Administralive $807,508 %20 $667,800 31,575,360 ~5466,301 $4,118,058
92000 Asset Managemont Fee $60,480 $60,490 -$60,440 30
2100 Tenani Ssrvices - Salares #i21,848 $121,848 $121,848
92200 Reipgation Cosls
62300 Empleyee Benefi Confributieons - Tonant Services $167,220 $167,220 $i67,229
92400 Tenant Services ~ Other $84.218 364,218 $64,218
97500 Total Tenant Services $353,295 $0 ] $353,295 0 $353,206
93100 Water 101,700 $181,790 $104,790
93200 Eleckiity $469,244 $460,344 $468,344
93390 Gas $176,167 $176,167 $176,167
93480 Fugl
93508 Labor $10,000 $10,000 $14,000
83660 Sever $ad,088 234,988 $34,988
$3700 Empioyee Benefil Conlribugons « Utillfes 49,905 $9.965 $9,9956
93800 Olher Uiiiliss Exgense $12 427 812427 2427
93090 Tofal Liliiles 903,711 30 50 $303,711 $0 $908,711
24100 Ondinary Malnlenance and Operalions - Eabor $309.401 $369,401 $368,401
94200 Ordinary Mainlenance and Operefions - Malerals end Other $111,620 $111,520 $111.520
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Hackensack Housing Authority (NJ028)

HACKENSACGK, NJ

Entity Wide Roevenue and Expense Summary

Submission Type: Audited/Single Audit

Flscai Year End: 08/30/2016

Project Total

& Other Federad coee
Progtem §

Sublatal ELIM

Total

$397,107

943830 Owdinary Mainlenance and Operallons Cenlracls

$397,187

397,407

424,764

34500 Employan Benefil Conlibulions - Ordlnary Mainlenance

$d24,784

344,764

$1,302,852

40 1,302,852 3o

$1,302,852

24000 Total Malnfananse

95100 Profeative Services « Labor

$2060,000

95200 Prolective Sepvices - Olher Contract Cosla

$200,000

$200,000

95300 Froleclive Services - Other

05500 Employae Benshil Contdbulions - Protective Sevvices

$200,000

95000 Totel Proteckve Servlcas

$200,000

50

0 $200,000 fo

$75,521

$76,52

576,521

86110 Properly Insuranca
96120 Liahitfly Insurance

$38,261

$38,261

$38,261
353,761

96430 Workmen's Compsnsation

$38,261

415,500 53,761

08140 Al Other Instxancs
06140 Totalinsurance Paamiums

$163,043

30

$16,500 $168,543 #a

$168.513

$388,209

98200 Olher General Expenses

391,082

$208,127 $388,209

$15,660

$4,492

$11,188 $15,660

96210 Compensated Absencas

$177,771

77,771

$177,771

98300 Paymentsin Leu of Taxes
96400 Bad debl-Tananl Renls

©8500 Bad debt - Morlgages

§6606 Bad debt - Olher

36800 Severance Expense

§682,660

98000 Tolal Other General Expensss

$273,345

$0

$309.315 $582,660 $0

46710 interest of Morigage {or Bonds} Payable

$125,166

$123,166

$123,188

98724 Inlerest on Notes Payvable (Short and Long Term)

6730 Amerizallon of Bond Issue Cosls

$123,156

95700 Tolal Interest Expense aad Amorlizailon Cost

$423,156

30

2 $123,168 30

98000 Talal Operating Expenses

4,277,301

$0

-$516,781

$002,675 $5,276,066

$4,753,285

3310341

G7000 Excass of Operating Revenus over Cperaling Expenses

$445, 360

$0

135,008 $310,341 §0

7100 Exlrzordinary Maintenance

$a7,009

$a7,308

$37,309

97200 Casually Losses - Hon-capllslized

$7300 Housing Asslslance Paymenls

97350 HAP Poriability-In
97400 Dspreclafion Expense

$a81,249

4001,249

481,240

97609 Fraud Losses

97800 Capllal Oullays - Govenrrantal Funds

87790 Debl Principal Payment - Govemmontat Fuads

4768080 Dwelling Unils Rent Expense

$516,76F

45,771,943

80000 Tolal Expenses

§5,298,039

30

$902,676 $8,288,714

16010 Operaling Transfer In
18020 Operating iransfer Cut

10030 Operaling Transfers fromfto Pmary Govemmerd

18040 Operaling Tranafers fromfta Componend Unil

10050 Provaeds from Nelss, Loans and Bonds

10650 Pruceeds from Propeddy Sales

10070 Extracrdinary lems, Nel Galnfl.oss

40080 Specal llams (Net Galn/loss)

10081 infer Project Excess Gash Transfer In
10092 Inter Project Excess Cash ‘Transfer Oul

10063 Transfors batween Program and Project-in
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Hackensack Housing Authosity (NJ028}
HACKENSACK, NJ
Enfity Witde Revenue and Exponse Summary

Submisslon Typa: Audited/Single Audi

Fiscal Year End: 09/30/2016

ProjectTolal | ¥ ‘;‘fgg:ﬁml cous Subtotal ELIM Tolal
10084 Transfars hotwasn Project and Program - Out
10100 Tolal Other financing Sources (Uses) 50 %0 G 30 0 $0
10060 Excoss (Deficlency) of Tola? Revanus Over {Lindar) Telal Exponses ~$673,268 $0 -§1385,000 $708,307 30 4$708,307
11026 Reguired Annual Debt Principa! Paymenls $205,000 i) 0 $205,060 30 $205,000
19630 Beginning Equily 324,228,778 %0 -$128,748 $21,100,032 30 321,100,032
11040 Prior Perlod Adjusimants, Equily Transfers and Correclion of Errors
11050 Changes in Compensaled Abssnce Balance
110860 Changes la Conlingent Liabilty Balance
11070 Ghangss In Unrecognized Pension Transiton Lisbilly
11080 Charges in Sipecial TermfSeverance Benefils Elablily
11080 Changes In Allowance for Doublful Accotinls - Dwolling Rents
11106 Changes In Allowance for Doubliul Acceunls » Other
11170_Administralive Fae Eqully
11180 Housng Asslslance Paymenis Equlty
11180 Unlt Monlhs Available 6048 [ G048 i 6048
11214 Number of Unit Menths Leased 8019 [ 5019 0 6014
11270 Excess Gash $2,875,033 $2 876,033 $2 875,033
11640 Land Purchases 5 30 %0 FC
1156208 Bullding Purclatos $37,7184 39 37,794 $37.794
11630 Furnliura & Equipment - Dwaling Puichases 30 %0 $0 L)
11648 Furniture & Equipmant - Adminisirative Purchases 50 $0 $0 §0
11660 Leasehold improvaments Puichases $0 $0 $0 £0
11660 Infrastniciuie Purchases 39 $9 5 30
48510 GFFP Debt Sarvice Paymonls $332,950 50 $332,980 $332,560
1390F Replagermnent Housing Faclor Funds 50 $0 30 $0
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HOUSING AUTHORITY OF THE GITY OF HACKENSACK
Hackensack, New Jersey
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS

As of September 30, 2018

CFP 2011 CFP 2012 CFP 2013 CFP 2014

NJ39P028501-11  NJ39P028501-12 NJ39P028601-13 NJ38P028501-14 Total
Funds Approved $ 786,902 & 674,120 699,086.00 727,815.00 $2,887,923
Funds Expended 786,802 574,120 £99,086.00 727,815.00 2,887,023

Excess/(Deficiency) Approved - - - - -
Funds Advanced 786,902 674,120 699,086.00 727,815.00 2,887,923
Funds Expended 786,802 674,120 £99,086.00 727,815.00 2,887,923

Excess/{Deficiency) of Advances  § - $ - 3 - - $ -

NOTES TO THE STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS

1. All modernization work done in connection with this program has been completed,

2. Al liabilities in connection with this program have been paid.

3. Modernization costs included on the Actual Modernization Gost Certificates submitted to HUD is in agreement with

PHA's records,
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Housing Authority of the City of Hackensack
Schedule of Propartionate Share of the Net Pension Liability
of the Public Employees Retirement System (PERS)
For the Year Ended September 30, 2016

Housing Authority’s Proportion of the Net Pension Liability
Housing Authority's Proportionate Share of the Net Pension Liability
Housing Authotity's Covered Employee Payrolt

Housing Autharity's Proportionate Share of the Net Pension Liability
as a Percentage of lts Covered Fmployes Payroll

Pian Fiduciary Net Position as a Percentage of the Total Pension Liability

34

2016
0.09111577%
$ 3,304,577
849,012

389.23%

67.05%

2015
0.0108262%
$ 2,452,713
785,173

312.38%

62.08%




Housing Authority of the City of Hackensack
Schedule of Authority Contributions to the
Public Employees Retirement System (PERS)
For the Year Ended September 30, 2016

Contractually Required Contribution

Contribution in Relafion to the Contractually Required Contribufion
Contribution Deficiency/{Excess)

Authority's Govered Payroll

Contribution as a Percentage of Covered Employes Payroll
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2018 2015
$ 116312 § 118,187
$ (116,312) $ (118,187)
$ - $ -
$ 831,047 $ 786173
14.00% 15.05%




POLCAR

CERTIFIED PUBLIC ACCOUNTANTS

2035 HAMBURG TURNPIKE, UNIT H
WAYNE, NEW JERSEY 07470
TELEPHONE: {973} 831-6969

FAX: (973) 831-6972

E-MAIL: POLCARICO@OPTONLINE.NET

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANGE WITH GOVERNMENT AUBDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Hackensack

Hackensack, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable fo financial audits contained in Government Auditing Standards
issued by the Controller General of the United States, the financial statements of the Housing Authority of
the City of Hackensack as of and for the year ended September 30, 2016 and have issued our repor

thereon dated June 29, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Housing Authority of the
City of Hackensack’s internal control over financial reporting as a basis for designing our audit procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Authority's internal control aver financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the Authority’s internai control over financial reporting.

A deficiency In internal conirol exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, fo prevent or defect and correct
misstatements on a timely basis. A material weakness is a deficiency or combination of deficlencies in
infernal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a limely basis. A significant
geficiency is a defictency, or a comblnation of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. -

Our consideration of the internal control over financial reporting was for the limited purpose described in the

first paragraph of this section and would not necessarily identify all deficiencies in internal confro! that might
be deficiencies, significant deficiencies or material weaknesses. We did not ideniify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

However, material weakness may exist that have not been identified.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANGE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance

g reasonable assurance about whether the Housing Authority of the Gity of Hackensack’s
ts are free of material misstatement, we performed tests of its compliance with certain
t agreements, noncompliance with which could have a
mourts. However, providing an
accordingly, we do not
fance that are required

As part of obtainin
financial statemen
provisions of laws, regulations, contracts and gran
direct and material effect on the determination of financial statement a
opinion on compliance with those provisions was not an objective of our audit and,
express such an opinion. The results of our tests disclosed no instances of noncomp!

to be reported under Govemment Auditing Standards.

Purpose of This Report

The purpose of this report is salely fo describe the scope of our testing of internal conirol and compliance
and the results of that testing, and not to pravide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s Internal control and compliance. Accordingly, this

communication is not suitable for any other purpose.

(Ao 7 @)@v’f/

POLCARI} & GOMPANY
CERTIFIED PUBLIC ACCOUNTANTS

Wayne, New Jersey
June 29, 2017
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POLCAR

CERTIFIED PUBLIC ACCOUNTANTS

2035 HAMBURG TURNPIKE, UNIT H
WAYNE, NEW JERSEY 07470
TELEPHONE: (973) 831-6969

FAX: (973) 831-6972
E-MAIL: POLCARICO@OPTONLINE.NET

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANGE

Board of Commissioness
Housing Authority of the Clty of Hackensack

Hackensack, New Jersey

Report on Compliance for Each Major Program

We have audited the Housing Authority of the City of Hackensack's compliance with the fypes of compliance
requirements described in the OMB Circular A~133 Compliance Supplement that could have a direct and
material effect on each of the Entity's major federal programs for the year ended September 30, 2016. The
Housing Authority of the Gity of Hackensack's major federal programs- are identified in the summary of
auditor's results section of the accompanying Schedule of Findings and Questioned Cosis.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Housing Authority of the City of
Hackensack’s major federal programs based on our audit of the types of compliance requirements referred

to above,

We conducted our audit of compliance In accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit -
Requirements for Federal Awards (Uniform Guidance), Audits of States, Local Governments and Non-Profit
Organizations. Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program cccurred.  An
audit Includes examining, on a test basis, evidence about the housing authority's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. .

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
program. However, our audit doss not provide a legal determination of the Housing Authorlly of the City of

Hackensack’s compliance.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANGE FOR EACH MAJOR PROGRAM AND
INTERNAL GONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(Continued) .

Opinion on Each Major Program

In our apinion, the Housing Authority of the City of Hackensack complied, in all material respects, with the
requirements referred to above that could have a direct and material effect on each of its major federal

programs for the year ended Septembar 30, 2016.

Report on Infernal Gontrol Over Compliance

Management of the Housing Authority is of the City of Hackensack s responsible for establishing and
maintaining effective internal control over compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Housing Authorily of the City of Hackensack's
internal control over compliance with the types of requirements that could have a direct and material effect
on each major program to determine the auditing procedures that are appropriate in the circumstances for
the purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal controt over cormpiiance.

er compliance exists when the design or operation of a control does not
in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timsly
basis. A malerial weakness in internal contrel over compliance is & deficlency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, of
combination of deficiencies, in internal control over compliance with a type of compliance reguirement of &
federal program that is less severe than a material weakness In internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over cormpliance
. that might be maferial weaknesses or significant deficiencies. We did not identify any deflciencies in internal
-control over compliance that we consider to be material weaknesses, as defined above. However, material

weaknesses may exist that have not been identified.

A deficlency in infernal control av
allow management or employees,

This purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal contral over compliance and the results of our testing based on the requirements of the Uniform

Guidance. Accordingly, this report is not suitable for any otherpurpose.

A r //)
Eofense ¢ (Argpansy

POLCARI & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

Wayne, New Jorsey
June 29, 2017
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HOUSING AUTHORITY OF THE GJTY OF HACKENSACK
Hackensack, New Jersey
SCHEDULE OF FINDINGS AND QUESTONED COSTS
September 30, 2016

STATUS OF PRIOR AUDIT FINDINGS

The prior audit contained no findings.

SCHEDULE OF FINDINGS AND QUESTONED COSTS

Financial Statements

Type of Auditor's Report Issued: Unmedified
Internal Control over Financial Reporting:
Significant Defictency(ies) identified yas X no
Significant Deficiency(ies) (dentifled that are
considered to be material weakness(os)? yos X none reported
Noncompliance Material to Financial Staternenis Noted? yes X no
N
Federal Awards
Internal Confrol over Major Programs:
Significant Deficiency(ies) ldentified? yes X no
Significant Deficiency(ies) identified that are
considered to be material weakness(es)? yes X none raported
Type of audit report issued on compllance for
major programs: Unmadified
Any audit findings disclosed that are required to be
reported In accordance with 2 CFR 200.516(a)
of the Uniform Guidance yes X no
Identification of Major Programs
CFDA# Name of Federal Program or Cluster
14,850 Low Rent Public Housing
Dollar Threshold used to distinguish a type A Program $750,000
Auditee qualified as low-risk? X yes ho

SECTION 2 - FINANCIAL STATEMENT FINDINGS
None.

SECTION 3 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
None.
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