STATE OF NEW JERSEY

HACKENSACK HOUSING AUTHORITY

65 FIRST STREET

HACKENSACK, NEW JERSEY 07601

THURSDAY, OCTOBER 10, 2013
(This is a condensed version of the taped minutes of the Regularly Scheduled Monthly Meeting of the Hackensack Housing Authority commencing at 6:00 P.M.)

Chairman AnnMarie Saccaro called the meeting to order.
ROLL CALL

Present:
Chairman AnnMarie Saccaro* 


Commissioner Anthony Stassi* - Chairman after Reorganization


Commissioner Pargellan McCall


Commissioner Al Casamenti


Commissioner May D’Arminio

Absent:
Commissioner Ralph Rivera


Commissioner Gino Tessaro
Also Present:  

William F. Snyder, Consultant to the Authority
John Bellocchio, Acting Executive Director
Anthony Feorenzo, Operations Manager
Gregory Asadurian, Esq., Counsel to the Authority
OPEN PUBLIC MEETINGS ACT

“Adequate notice of this meeting, as required by the Open Public Meetings Act, has been provided by the filing of an Annual Meeting Notice with the Municipal Clerk, the posting of said notice on the official bulletin board in the Municipal Government Building, and delivery of same to the Bergen Record and Star Ledger on 11/26/12.  This body wishes to advise you that, in accordance with N.J.S.A. 26:3D(1), et seq. (Smoking in Public Buildings), smoking is prohibited while this body is in open or closed session.)

FLAG SALUTE

Chairman Saccaro led every in a Pledge of Allegiance.  A moment of silence was held in honor of all those service our Country.
ANNUAL REORGANIZATION

Chairman Saccaro turned the meeting over to Mr. Snyder.  It is the Annual Reorganization as listed on this evening’s agenda.  New officers will be elected for the upcoming year.  Mr. Snyder opened the floor for position of Chairperson.  

Motion to nominate Commissioner Stassi as Chairman made by Commissioner Saccaro; seconded by Commissioner D’Arminio.

There were no other nominations.  Nominations were closed for position of Chair.

Motion to nominate Commissioner Casamenti as Vice-Chairman made by Commissioner Stassi; seconded by Commissioner McCall.

There were no other nominations.  Nominations were closed for position of Vice-Chair.

Motion to nominate Commissioner D’Arminio for Treasurer.  Commissioner D’Arminio declined the nomination.

Motion to nominate Commissioner McCall as Treasurer made by Commissioner Saccaro; seconded by Commissioner Stassi.

There were no other nominations.  Nominations were closed for position of Treasurer.

Mr. Snyder said since only one person was nominated for each position, one unanimous vote for each individual should be cast.  
Motion to cast one unanimous vote for each individual made by Commissioner McCall; seconded by Commissioner D’Arminio.
VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

Mr. Snyder turned the meeting over to Chairman Stassi.

(AT THIS POINT IN THE PROCEEDING, CHAIRMAN STASSI TOOK OVER THE MEETING.)
APPROVAL OF PREVIOUS MEETING MINUTES – September 12, 2013
Motion to approve minutes made by Commissioner Saccaro; seconded by Commissioner Casamenti.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro
RESOLUTIONS #2013-21 THROUGH AND INCLUDING #2013-24

1. #2013-21 – AWARD OF LEGAL SERVICES CONTRACT

Motion to approve award of Legal Services Contract made by Commissioner McCall; seconded by Commissioner Saccaro.

Mr. Snyder explained proposals were solicited for legal services.  The highest rated proposal was from NOWELL AMOROSO KLEIN BIERMAN, PA, and the current counsel for the Authority.

VOTE:  AYES/All Present Commissioners (5)

ABSENT:  Rivera/Tessaro

2. #2013-22 – APPOINTMENT OF PART-TIME POSITION

Motion to approve appointment of John Bellocchio to part-time position made by Commissioner Casamenti; seconded by Commissioner D’Arminio.  This takes effect on 31 May 2014.

Mr. Snyder explained the current Acting Executive Director is anticipating retiring 31 March 2014.  Mr. Snyder convinced Mr. Bellocchio, who has the institutional knowledge, and continuity is needed, along with a great loss to the Authority, and his insight as far as the future of the Authority, Mr. Snyder is recommending the Board approve the motion for Mr. Bellocchio to come back for up to $15,000, work a certain number of hours and do things that the Authority needs to have done on a part-time capacity.  This is also being done in the Authority’s bookkeeping services.  Dale was brought back part-time with a salary not to exceed $15,000.  The Pension Board allows you to do that.  The exact duties and rate of pay he will be receiving per hour will be up to the $15,000.
VOTE:  AYES/All Present Commissioners (5)

ABSENT:  Rivera/Tessaro.

3. #2013-23 – APPROVAL OF RAD APPLICATION SUBMISSION – AMP 1

Motion to approve made by Commissioner Saccaro; seconded by Commissioner D’Arminio.

Mr. Snyder said he’s been discussing this program for the past several months; this being the new HUD Rental Assistance Demonstration Program.  Mr. Snyder has met with the residents on two separate occasions.  Mr. Snyder has prepared the application.  If it is submitted before December 31st, HHA will be locked into funding levels based on 2012.  It means in this case for HHA that HHA will be receiving a few hundred thousand dollars more each year. The difference between 2012 and 2013 is about 12 percent differential because of sequester and the proration factor.
Mr. Snyder believes, in his opinion, that it will be less than the 82 percent they gave HHA this year.  It will be about five percent more in capital fund money.  It is a win-win situation for HHA.  Should Mr. Snyder decide it doesn’t look beneficial to the housing authority or residents, he will come back to the Commissioners and say, I’m pulling the plug, I don’t like this.  It will take a year to do the closing, put together a financial plan, etc.  Mr. Snyder estimates HHA will be bringing in about $35 to $40,000 per unit to do rehab work.  It is 500 units x $40,000 is about $20 million.  This on top of the work the Authority has done previously will be very beneficial.  

There are issued that have to be dealt with:  elevators, roofing, leaks here at 65 First.  All this will allow Mr. Snyder to bring in an engineer and comprehensively decide what the best course of action is.  In addition, green items:  changing to more energy efficient items.

Commissioner McCall asked Mr. Snyder when he met with the residents; did they easily understand this process?  What did he have to do?  Mr. Snyder said he did a Power Point Presentation and by the end they did understand it.  There will be another meeting with them before HHA closes.  The Authority must prepare a “Physical Condition Assessment” that’s going to tell the Authority all the repairs they need to make.  After that’s done, he’ll meet with the tenants and items will be prioritized, what work items will get done?  Their comments, suggestions and input are very critical.  

(At this point in the proceeding, the Transcriber had a problem with her computer.  The remaining minutes are from her notes.)

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

4. #2013-24 – APPROVAL OF RAD APPLICATION SUBMISSION – AMP 2

Motion to approve made by Commissioner McCall; seconded by Commissioner Casamenti.  

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

CORRESPONDENCE

Mr. Snyder said there was item to discuss under Correspondence.  It will be held until the Closed Session following the Public Session this evening.

PAYMENT OF CLAIMS

Motion to make payment of bills for August and September made by Commissioner Saccaro; seconded by Commissioner D’Arminio.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

MANAGEMENT REPORT & UNFINISHED BUSINESS

Mr. Snyder went into greater detail about plans for the future, most of which was discussed under Resolutions.
OLD BUSINESS

Mr. Snyder said there would be a dedication of the Community Center, which is to be named “IN HONOR OF MICHAEL J. D’ARMINIO” on Thursday, November 14th.  Family, friends, Mayor & Council and other dignitaries, along with residents will be invited to the dedication.  Time to be forthcoming.

NEW BUSINESS – nothing at this time

OTHER BUSINESS – Mr. Bellocchio said he mailed the police report to the Commissioners.  There were no problems.

REMARKS OF CITIZENS – nothing at this time

ADJOURNMENT TO GO INTO CLOSED SESSION

(Motion to go into Closed Session made by Commissioner McCall; seconded by Commissioner Saccaro.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

REOPENING OF PUBLIC MEETING

Motion to reopen public meeting made by Commissioner Saccaro; seconded by Commissioner Casamenti.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

Motion to adjourn for evening made by Commissioner Casamenti; seconded by Commissioner Saccaro.

VOTE:  AYES/All Present Commissioners (5)

Absent:  Rivera/Tessaro

Meeting adjourned at 6:55 P.M.





Respectfully submitted,





Deborah L. Alvarez, Transcriber
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